
Proposal of merging machining 
facility of both Sangkaj Engg 

units under one roof. 



Before 

• Sangkaj Engineering pvt ltd , has the facility of 
cold forging ,thread rolling, machining, and 
Heat treatment at plant on G-3/2/1 

• In Sangkaj Engineering pvt ltd, Unit -2, there 
was facility of machining too.  



Trigger for change  

• To consolidate the productivity, to enhance 
quality and to improve capability of 
development. 

• Management has decided to brought all 
machining facility under one roof. 

 



After 

• All machining facility has been brought under 
one roof ,i.e Sangkaj engineering pvt ltd.G-
3/1. 


