Change Request (CM/24-25/0635)
queries resolution- Gowell Rubber Industries (Unit2)

i e
(CM/24- 25/0635

1 In Future ETL part will run at which In Future all the ETL Parts will run in Unit 57 (Unit
Plant - Unit 57 ( Unit 1) or Unit 59 ( 1)

Unit 2) ?

2 Which plant will be primarily used Unit 57 (Unit 1) will be primarily used for ETL parts
for ETL Part production ? production.

3 If Component run at another In Case of urgency if ETL parts need to run at unit 59
location in case of urgency, how ETL (Unit 2), prior approval will be taken from ETL. We will
will be informed and what will be take prior approval from our respective byers in ETL
the traceability for that lot ? on the below mentioned contact detail

ETL- Aurangabad- Mr. Chaskar
(vnchaskar@endurance.co.in)

ETL- Halol- Mr. Piyush Vaghela
(pmvaghela@endurance.co.in)

After approval from ETL, Lot will be identified with ISC
(Initial supply Tag)

4 All further new development will be  All further new development will be from unit 57
from which plant ? (Unit 1)



Change Request- Gowell Rubber Industries (Unit2)

AL
Proposed Change Change in Location

Description Of proposed Change  The Manufacturing Capacity is 95%~ 100% utilised at Existing location
(Unit2) and there is no further scope to add any new machinery and
there is a risk of non fulfilling the supply requirement in case of
Fluctuation in demand and new developments. We have already
requested for the same change through Request no. CM/23-24/0460
on 25.08.23 and CM/23-24/0434 on 26.05.23

Current Detail Existing Plant is running at 95 %~100% Manufacturing capacity.
Trigger for the change Risk of non fulfilment of supply in case of schedule fluctuation.
Proposed Detail As a contingency plan we propose to add second manufacturing

location (Unit 1) for existing parts and for upcoming developments.

Advantage at proposed Location =~ We have spare capacity and scope of future expansion at our 2™
Manufacturing location. There are similar facilities in terms of
Machineries and testing facilities, trained Manpower, and improved
infrastructure. We have complete mixing facility at this location also
manufacturing the similar parts & Supplying to HMCL through other
Tire 1. ETL Team has already audited at the Proposed location sector
57 (Unit-1) and All audit observations and improvement suggestions
has been implemented at this location.



4M Change Verification & Proposed Plant advantages

Visual Inspection

available

Apart from manual visual inspection additional Auto Vision inspection Machine Available
for O Rings.

- o
Comparison Detail Details EX|.st|ng Location Unit 2 (Sector-59 Ballabgarh Pro.posed Location Unit 1 (Sector-57 F.I.T Remarks
faridabad) Faridabad
NO Change
MAN Level 3 Skilled Manpower Level 3Skilled Manpower (Operator's Skill Set
is same)
Compression Moulding Compression Moulding No Change
(Make-Tungu) (Make-Tungu) (Machine make i
e Injection Moulding Injection Moulding achine make 1s
MAN (Make-Desma) (Make-Desma) el
) _ __Material (M.B. & F.B. Compound) No Change (M.B.
MATERIAL Material (M.B. Compound) supplied from Unit 1 . e supply already from
manufacturing facility in this unit .
proposed unit)
No change
METHOD Process control standard is same Process control standard is same nang
PCS is same
ADVANTAGES AT PRPOSED PLANT
. _ Machine Wise 40 % Spare Capacity (On existing machines) Enhanced Spare
apacity .
t
Space Wise 30 % Spare space for future expansion of machineries capactty
Improved Plant
Infrastruct Location Well Organized Industrial town ship (Faridabad Industrial Town) Iothion
ure
Plant Space Appx. 21000 Sq. ft. More Factory Space
. R.M. & F.B. Testing facilities available (Mooney Viscometer, Specific Gravity, Rheometer
: RM Testing )
Testing etc.) Advance testing
facilities Apart from Compound Product Testing facility also available (Dust seal leakage testing Facilities
Product testing  machine & Endurance testing machines)
De-flashing Apart from manual De-Flashing operation additional Cryogenic De-flashing Machine Advance De-

flashing machine

Advance inspection
facility




GOWELL RUBBER INDUSTRIES

Unit 57 (Unit-1) System audit observation closure Report

ENDURANCE
| Complata Solutions

Audit Observation & Action plan

Supplier Name E [Ms G owel Rubber Industries Audit Date 2thAug2l
Supplier Code 101281 | Auditor Dheers; Mttt
Mr. Vikrant Singh
Supplier Location : [Faridabad |
SQA Owner : [psm
| Audit Type = Svstem ]
Mr. Amit, Mr. Sarjay KoHli, Mr. Uttam &
| Audit Score & §2% Auditee £ fanna
T [ i Check Point Audit Observation Root Cause Corrective Action Preventive Action S M n: E:" SIS | pemarks
A suggestion scheme will be
Amoﬂnﬂdunug‘numnnﬂduﬂ mphmudfosmnmnu & Contintal improvement procedure is available = O limplementad in the plant & will be
0 33 mp itrelate 4N projects has baen defined o S e e it Ireviewed on monthly basis & small System Minor 20092003 | Closed
icstatives, process charactesistic variafions. = Oaly Some Kaizanhas been done ke o lprize will be implemented in the
ant
Drawings with revivions, and copias of Endurance standards (incl. raw B AN Takiak cuonier d':av-mp e .“..lhm. alicy Wik i alindichs i
5 i e ) oy |# Master Listof Drawing (FIPD/28) s avaisble. But ot spdated 23 Oy process available for the Document charge, Master ist of Draving updated for all  [Procedure for document and data S Inprovemen. | 20092023 | Closed
msect with soprbinr verified for one cwtomer Mz Sandhar. no procedure available to update drawing ECN.  [ECN received. [cantrol (QSP-04).
[ = R\ & Chemical § tindards are also available
: ’ = APQP Tima plan vs actial mositorieg available. o ; . S ; From next
5 Ve PV Ak v e e ey idkind aadseionoin svstaoe o O S DS R S T L L, e wiincrr st Beview: method not defined in Procedure Q5P [MOM will hrca.mt:nm;:f?flﬂr every ;mulm upm;:;.;m.mmm e et ! A
oy od % planis doce ench phase. MO is not evident for review meeting revies: done during IskOpeRE e e velopment(Q ) t
5% PPAP for all compontses being supplied 1o costomars is wbaiitnd and | # Components PPAP has been submitted 1o ETL, signed offPSW not [ N0 process available to sign off PSW from ' . [Proce dure for Developm ent(QSP- p "
+ + sigaed copy of PSW and other PPAP documents mist with supplisr.  |availal customer, Approved PPAP will be received fiomcusly s oie e for Customer sign off Syiten Minor e )
« Process Flow Diagram and PEVEA are updated for current process flow
[Process flow diagrams and PEVE A are vpdated for current process = PFMEA are updated as per current procass & covering all process sequence
flow and costomer complaint EFR W arrassy failure modes. Som Raw Material to dispaich
L‘llr:kfov Fallowing- = iate tol; H tion facilites’  |Inputcriteria not defined in procedure for review ot et |Proce dure updated for PEMEA(CL-| t
s 48 Process seguiivce frons recelning Stage £o Dispaich: mathicd and raquercy claarly dafined ia Control Plag: requency. Inpux criteria defined for ceview frequencyln o 5 1y System Impeovedient 0092025 | Closed
I Important control parametar:. approprian tolerances, mipection | PFMEA Procaducs CLIQA/2L is available
ciliriec! method and frequency 1o be clear} indicared in POCS/ CP. |w Pariodic PEVEA review frequancy ia once’ year,
# Input criteria need to defined for review frequency
" < Supplier capacity asse sment will be Proce dure for Supplier
6 540 i‘“{::“‘::f;“:::’.‘:““m“ A edartioed bt el RTIOF yert sappan Cap seky, mularologil it el (o calie ot No review doné for the capacity supplier asno  |carried out with supplier audit as per avdit|SelectionEvaluation & Re System Improvement | 20.09.2023 | Closed
svstem defined to evaluate the supplier capacity. |plan e valuation (QPP-02)
A dafined aod structured new | axistiog suppli < Soppier available l;:\‘wu:i;:E n:l sq;_»pﬁ: .
followad to contral sub-auppliers. (incl. process change Qualityis made with sub-suppliers CLQA'IL ; ! : ectionEvaluation & Re
7 56 h b apecds) -auqn kgt sosrar o srleTis e A e sl et S opekat gt P e e Tt Sk e s"""";:"'? MT."?‘““' B "; . |evaluation (QPP-02) will be System Improvement 20092023 | Closed
Sue s a2 Inspection Agreement o Inelude Qualiry relared requdrement SR R asanged from supplier onmontty basis {0 42004 1o include change control
et el Priecs Kl S i G Mo grmeit et o e G Imanagement at supplier end.
& Supplisr Andit plan (F/PUR/06) is svideat b aot updatad, Fraq of avditis
liars are being d fraquencyand once. yanr Supplier
ncessacy comecive and preventive actions ace being in |aSyem FPLROT s av . "
8 57 cass of aom conformitias. Emr T .""‘"“’:l“”l""" to check the [Eck oo solil & "g"‘ Lot S System Improvement | 20.09.2023 | Closed
# rezult of C 2 a |canbe added in check sheet RELComp q supphier. R AREAl CompiRie TRAINE Doty
& Procass audit is being done & per contral plan addedin audit check sheet
= Audit plan va acsual, Audit reporta & NC closer ace available
: e . 5 I cass of chams of short &1l in customer dalivery schadule it bas besa :
) 512 e stats for commmaieaon to and cusomer (ST Faborhll Hintormmd i costormr thecugh sl It was skipped by mistake. L. e e detndan b System Inprovement | 20.09.2023 | Closed
s TR . TRV LOUR 0. SN # Same need 1o incorporate in procedure IPr 2
MSDS (Matesial Saiety Data Shea) axiats for applicable itema aad ;
1220 should be availible atraspective suge, storege confifionia % MSDS are available forall Ribbers & Chemicals. butnotdisplasadat N0 specified location defined to display MSDS & |1.Specified location to be finalised for fmﬁ:;‘::;f:”:;‘:g:“}"
10 63 sasured as defined in NEDS, how Shelf i & FFO of applicable  [sppropriat stage v areness training was not covered for all MSDS display & waining to be provided [°PeTicH v "3\“ sl System Improvement | 30.09.2023 |  Closed
chanscals  items is momtored, chack for sxpirydate monitoriag system |# No rystem for awarens s of MSDS require mente oncem. to all concem re garding the subject, ‘:‘mm
e
- - [\tecial < Sftoraltent corificat are vmilable for ahincoming lot Chemsitals & NG queh system was avaialble to cross vesify the [Supplier Mill TC cross verifieationtas  [WIwill be up S ol e
: e T e L suppiec mill TC withstandacd been sarted. veeatonof Mil TC. e it
* Display of Pictonial Workisstuction, crieal process , quality perameten &or
Undatd process work instructions are documented, ame aasyto sy oaenlbiliirio cowtion:
i = u All operator guidance shaets are in local language r making sasy " " [Other process also is to be
12 82 o bl o P A0 A e IR, ened |denandine for opprators It was skipped by misteke. [Work ""““‘“f"]'"_" made for chemical | 5 0d ond horizontal System Improvement | 30.09.2023| Closed
::'_‘:‘;";";::‘ or firstpiace in procass inspacion As mensonsd |, o rator are trained for wdenatanding of work imirucions. - any W1/PCS e e deployment to be done if required.
is updated maining is providad to operators & inspectors
# Work instrue tion ne ed to made for ¢ hemical mising process flow
Ficat Five Binca Approval (FFPA) satem axistsfor sap 1od process
s Iuage , ol charge, | FFPA procedure is not available 1. Procedure for FPPA will be made.
aer braxkdor t asvor seting in 4 EFPA raport F-QA-11 in available ;
mac e program. B Eikn o e it St 1 e el bl o KEEE cabed o Mot C il plee, el E 0t (s g o e (i 4
13 83t seprate procedure is missing. be made for System Improvemert | 20.09.2023 [  Closed
- Clear Mestion of cortrol peraerers abow Work<tart of ecch  |#Events of seupiin process impaction is defined md\(chnp procedue P L
| Process for Mae hine, Mold. Jig et # Cle ning record ot av ailable for Mixing container ¢! eight loss monitonng wil ot
- Workstars Check dict approval from line supesxizor Proper conmol: |# Weight loss monitoring vot available for mixing pmtm for mising process.
o cohieve PPI=MP cyeks time.




‘I Unit 57 (Unit-1) System audit observation closure Report

'GOWELL RUBBER INDUSTRIES

- " " ?'T PUR-SQA/ LY
enpuRANCE udit Observation & Action plan B
| Complete Selitieems
Supplier Name  : [Mis Gowel Rubber Industries | Audit Date ; [23tmAvg2s
Supplier Code  : |”"333 | Auditor ?l’:tifal Wﬁ;lngh
Mr. Vikrant Sif
Supplier Location : |Fariﬂahaﬂ |
SQA Owner : | DsM
Audit Type : [sysem ]
Me Amit, Mr_ Sanjay Kohli, Mr. Uttam &
Audit Score : [s2% " Auditee M. D. Manm ‘l
Check pomt NC' Cat BT A Statu
Sr.No Ll Check Point Audit Observation Root Cause Corrective Action Preventive Action mi}’_‘_’fﬁ“& e BBI5H B i e
2SPC Procedwe (CL-QA-30) is available
Statisscal Process Conral is beig 1sed to evaluste the producicn aspcm.gm,\ 58 is available and reports are available accordindy: Dust ks T b
14 56 processes, sivrever applicable. Run chartfor sigficart i Tores Dia yhasis Repatdated | No system to mention paramers in SPC plan.  [SPC parameter will be defined in plan fo‘“c‘;'” G System Improvement | 20092023 [  Closed
wapplier [ u z: cvidert Cp-264 & Cpk 1.70 e
#SPC Parameters not defined in phn
R - —|=Processvalidation plan & records are not av ailable for kneader & final 3 -
< . [Validation of special processes  ircl. paniing powder coating plaing |y 4o o0 - - [Validation to be done with all paramters  [Validation plan to be made for - o ..
15 8. e ding heat s sammens, focging exc) is o il recor il _:‘l't mixing process dstcnts ben done dninsdevelepmect Final batch parameters were missing in validation. of kneader & final batch mixing. i prserss. System Major 20.092023 Closed
Ctear roles and responsibilities are defired for operators. supervisors.
aBli e ;s scetes “"‘“‘uy"‘“:;f;_h’“"lm‘n % Abromal sination handing Work Procedire (CLPRDO8) defired ind M
F changs bandirg, where Roles snd resporsibilites defined
1 e of co chmormal condirion.- Approved for Top Menvgement. | il o . ; 5
16 L 23 P, % dekrior: Jig forlhwe ste.) Deval =R o ing any abnommal sitmtionis |Abnonmal condition tracking to be implemented. System Improvement 20.09.2023 Closed
ime cn lot rackimg of abnormal condltion Iy ! =
Sz flcr Qperator oxsim ey atet Pspose & corterts of kAbmocmal condition tracieg o ant avakable
L by Iterview with Operater or line Leader.
= Kaizen Procedure & Awardpdlicyis avalable
= Kaizen format defined
Listof kisizens Poka yokes withthe stans of implementaion & = Poim Y oke Susterarre check shest (F-QA-66) is available. AllPoka Yoke . . Visual display will be done for Poke Poke Yoka list will be updated 1 v
17 L aiBcation syitem is avalibls ot cov ered in list, Reaction plan is not available in case of faiiure of Poka Rowas dkipped by mistake Y oka against all machines. with reaction plan. System Mo s | i
Yoke
# Visual display/ Ide nt ifica tic to done for Poka Yoke
=Breakdown Procedire is available
& Breakdowninformation s being g ven by issue dip (FAMAINT/22) Bualdot meading
= = % cording will be stanted with| -
18 g4 e 2nip s SRy SR K D Die R AN vis & ko0 (FATIELY) Mior & Manor idmiificaiion & MTTR &) = e vill b= bpdsted ezt System Improvement 20002023 Closed
availabie for major breakdown. same.
I j MTBF to be started.
#MTTR & MTBF monitoring is not available
= Tool Draws 1abl 1 maker Need i 11 i " - -
19 103 Drawirgs of il dies, tools and fixares are available withsipplier. |- 1o ‘"‘;ﬁ’r':;:_!::’:; g a:,&:.'n: ;”;:‘ PARIEE Tool drawing will be arranged from tool maker Svstem Improvement 30092023 Closed
b slong #Caibras FRANA i3yl Calibaration plan will be updated in such
#All same instrumentss (like allv emier calipers) calibration are due at same| , & From Next
 Caltorceton plan s il equipment & evcalabi ared rceabiliywith aadiiey i 2 mamer so that instrument like vernier g it
20 12 B .4;: '.r_ is -Ie to nu‘n:‘ :,.Pm caliners/th “ s et will bo Svstem Improvement Calll:lr:nuu Closed
|Sterage areawith proper idemtificarion 4 Clibrat s 2NABL centi jcalibarated with different date.
Vimally agedand sgndimpecion d galiy sgecmas ¢ N TR )
21 s available with focdll g supplied to Endurance |#Inspection Agreement is available for ETL but not signed off from ETL I“’S"’ec“”“ agreement will be signed wat System Improvement 30002023 Closed
Ottier key customers CUstomer:
3 = % Final inspectors list is available & deputed as per skl level
2 B34 g‘ﬂ;‘?:;;:;,’""ﬂ;:: Lﬂ“"‘ﬁ: m::;::;:d tnspeciion #Eye checkeup need to done for inal inpectors Eve check will be arranged for fnal inspectors. System Inprovement | 30.102023| Closed
2 Pl =P doneto verify final ipection
% . A defined packing and storage system exists. (incl comporentwise  |=System available for storaze 3 e e i .
2 43 o spacs, siacling it # Stacking height not de fined. Stacking height defined in Final inspection area. Svstem Improvement Defined Closed
5 = > S = Extmustare available atShop floor for feshair ciredztion 5 S s
24 173* ::"ﬂ“" SOHL Bad i T | o vel moriiocings svatisble fix all mreas :hr; paty T:m;g Ealibecaned it System Tmprovement 30092023 Closed
i it #Third party fest need o start for Air quality & Noise level fEnEe b A
) . + Fire Extinguishers & water hydant system are avalable atthe prominent
25 175+ i 2 locations and displayedin emer gency layout. ‘mergency exits identified in the plant. vstem vement ne ose
2 e selise Godl S E: iderrified in the p! Sv Do Closed
= Smegrry ciss) M mergeucy exit st Metafiod
A i ining for employees. Amechani = Aucan! Training Plan (F/HR/03) is available ) -
iststo i i and 1 of = Trainire Modules are available for some irtemnal bairings ICSR to be added in TNI& training will be|
raining = is avalable. but not satisfactory. CSR abo conducted for the same Training topics §
26 L | All Process Training Marinl Availoble, Training schedule isplanred |need to add in training topics will be reviewed & linked with actual System Trprovernont 30092023 Closwd
[for Permanert as well as Contractual Labour, Skill matix and #T raining topics needs to reviewed & linked withactual training training requirements.
updatation of skill marix based oncriteria requirement.
=Mowding & Lab testfacuues are avalable
- i e :.énln di:;iﬂ'!dglfn'lllnr(‘:n‘mn H:d:& f;ﬂ‘nnr available lAuto dis ing for carbon and
egory specific fadility evalussion = Compowd level low temperanre rewaction llap:m‘sﬂa'l' - 3
27 2 * Refer defined must facility checistfor suppliers of idensified crificd | Cryzonic deflashing available kpiasic oy RSty mron ity Facility Improvement Mar2d. | Closed
A = progress, installaton target are by end of
e S | ——" fnacial year (Mar 2024)
availabl:)
Legends :- R - Red (Target Date Over) ¥ -~ Yellow (In-Progress) G - Green (Closed)
'Note - Root Cause & Preventive Action is Mandatory in case of Major Minor NC's_same can be optioral for »stions made by auditor |




