
Change Request Details ­ CM/22­23/0375

Name of the Supplier HELICAL SPRINGS(100185)

Name of the Change Initiator Rahul Patil

Request Date Sep 30, 2022

Proposal For New Change

Proposed Changes Change in location, Addition/Deletion of process stage

Process Route Change Details

Description of Proposed Change Manufacturing of Clutch springs at Waluj along with Manesar plant

Part Details related with change

ETL Plant Customer Part No. Proposed
Saving

1132, BAL,REML, 520MD00202,520MD00302,520MD00402,520MD00602,520MD00702,520MD01802,520MD01902,520MD02002,520MD02102,520MD02402,520MD02502,520MD03702,520MD03802,520MD04002,520MD04202,520MD04902,520MD05402,520MD05802,520MD07102,520MD07202,520MD07702,520MD07802,520MD10802,520MD10902,520MD11002,520MD15002,520MD15102,520MD15202,520MD16602,520MD16702,520MD17402,520MD18802,520MD19002,C2MD00302B,C2MD00402B,C2MD07302B,C2MD08002B,C2MD09802B,C3MD00202B,C3MD00402B,

Current Details (Before) Manufacturing location of clutch springs at Manesar for ETL ­ Waluj and Pantnagar

Trigger for the Change Local manufacturing at Waluj plant for Endurance Waluj

Proposed Details (After) Manufacturing of all clutch springs will be done at Waluj plant for Endurance Waluj supplies

Proposed Benefits of the Change Ease of Operations

Current Status Pending

Status Updated By

Status Update Date

Implementation Plan

­­­­­­­

Activity Target Date Responsibility Status

Reference Files

File For File Name

Reference File View File

Activities For Final Approval

­­­­­­­

Activity Answer Responsibility ETL Remarks Supplier's Remarks Final Remarks Status Plant Department

Approval Process History

Role Employee Request Status Comments Updated On Status

PlantQA 841004 ­ Sandeep Garud Pending For Conceptual Approval 1132

Sourcing 301640 ­ Shrikant Muley Pending For Conceptual Approval

Sourcing 856030 ­ Prasad Upadhye Pending For Conceptual Approval

SQA 302090 ­ Atul Khoche Pending For Conceptual Approval

SQA 854396 ­ Amit Bhalerao Pending For Conceptual Approval

https://www.endurancegroup.com/Portal/Vendor/changes/request/375_3037164564560.pdf

