
Change Request Details ‐ CM/23‐24/0538

Name of the Supplier TUBE INVESTMENTS OF INDIA LIMITED﴾101066﴿

Name of the Change
Initiator

Santosh Chalikwar

Request Date Feb 02, 2024

Proposal For New Change

Proposed Changes Change in location

Process Route Change
Details

Description of
Proposed Change

43.30 X 39.20 ‐ New Supply plant location addition. We want to add the Shirwal plant for supplying above size
to take care of De risking of supply chain , Manage the increased OEM fluctuation in demand, delivery
Improvement and regional balancing.

Part Details related with change

ETL Plant Customer Part No. Proposed Saving

1117, BAL, F2FA04900B,F2FA08100B,

Current Details
﴾Before﴿

Presently we are supplying these sizes from Avadi Main plant.

Trigger for the Change
To take care of De risking of supply chain , Manage the increased OEM fluctuation in demand, delivery
Improvement and regional balancing.

Proposed Details
﴾After﴿

We want to add the Shirwal plant for supplying above size

Proposed Benefits of
the Change

Material Handling Improvement, Ease of Operations

Current Status Pending

Status Updated By

Status Update Date

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Reference File View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History

Role Employee Request Status Comments Updated On Status

PlantQA 301380 ‐ Shashank Vhangute
Pending For
Conceptual
Approval

1117

PlantQA 855273 ‐ Rajkumar Maindarkar
Pending For
Conceptual
Approval

1117

Sourcing 301640 ‐ Shrikant Muley
Pending For
Conceptual
Approval

Sourcing 856030 ‐ Prasad Upadhye
Pending For
Conceptual
Approval

SQA 302090 ‐ Atul Khoche
Pending For
Conceptual
Approval

SQA 854396 ‐ Amit Bhalerao
Pending For
Conceptual
Approval

https://vcportal.endurancegroup.com/Vendor/changes/request/538_0233125250.pdf
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