
Change Request Details ‐ CM/23‐24/0545

Name of the Supplier SANGKAJ ENGINEERING PVT.LTD.﴾100846﴿

Name of the Change
Initiator

N.R Pardeshi

Request Date Feb 14, 2024

Proposal For New Change

Proposed Changes Change in location

Process Route Change
Details

Description of
Proposed Change

Machining operation has been shifted to Sangkaj Engineering Pvt ltd , G‐3/1. Manufacturing process will remain
same.

Part Details related with change

ETL Plant Customer Part No.

1159,1156,1120, BAL,HERO,REML, 520AG00112,520AG00212,520AG00412,520DD00112,520DD00212,520DT00912,520KC00112,520LP00512,B2AG00526O,B2AG00902O,B2AG01026O,B2DD00326O,B2KC00326O,B2KC01026O,B2LP00502O,B2LP00626O,B2LP01026O,B2RZ00226O,B2RZ00726O,B2TD00526O,B2TD00626O,B2TD00826O,B2TD01102O,B2TD01202O,B2TD01326O,B2TD01426O,

Current Details
﴾Before﴿

Machining Facilities were at two different locations, i.e at Sangkaj engg pvt ltd Unit‐1, & Sangkaj engg pvt ltd
Unit‐2.

Trigger for the Change Machining facility consolidated by bringing all machines ,man and technical expertise under one roof.

Proposed Details
﴾After﴿

Machining facility of both unit has been merged at Sangkaj Engg pvt ltd ,unit‐2 , G‐3/1.

Proposed Benefits of
the Change

System Improvement, Quality Improvement, Standardization

Current Status Pending

Status Updated By

Status Update Date

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Reference File View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History

Role Employee Request Status Comments Updated On Status

PlantQA 700254 ‐ Dinesh De
Pending For
Conceptual
Approval

1156

PlantQA 851720 ‐ Pravin Kulkarni
Pending For
Conceptual
Approval

1159

PlantQA 854881 ‐ Omprakash Sunkawar
Pending For
Conceptual
Approval

1120

PlantQA 855352 ‐ Ravi Nawkar
Pending For
Conceptual
Approval

1120

Sourcing 301640 ‐ Shrikant Muley
Pending For
Conceptual
Approval

Sourcing 856030 ‐ Prasad Upadhye
Pending For
Conceptual
Approval

SQA 302090 ‐ Atul Khoche
Pending For
Conceptual
Approval

SQA 854396 ‐ Amit Bhalerao
Pending For
Conceptual
Approval

https://vcportal.endurancegroup.com/Vendor/changes/request/545_149532402400.pdf
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