
Change Request Details ‐ CM/24‐25/0625

Name of the Supplier AURANGABAD PRESSINGS﴾100144﴿

Name of the Change
Initiator

Aurangabad Pressings

Request Date Sep 18, 2024

Proposal For New Change

Proposed Changes Addition/Deletion of process stage, Raw Material Change

Process Route Change
Details

Description of
Proposed Change

Raw material change CRCA to E 34

Part Details related with change

ETL Plant Customer Part No. Proposed Saving

1118, BAL, 520MJ01002,530MJ00202,

Current Details
﴾Before﴿

Drawing ram material 2.5 CRCA

Trigger for the Change Raw material cost

Proposed Details
﴾After﴿

Drawing raw material 2.5 E 34

Proposed Benefits of
the Change

Cost Saving

Current Status Resend

Status Updated By 850852

Status Update Date Sep 24 2024 11:11AM

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Proposed Details ﴾After﴿ View File

Current Details ﴾Before﴿ View File

Proposed Details ﴾After﴿ View File

Current Details ﴾Before﴿ View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History

Role Employee Request Status Comments Updated On Status

R&D 850852 ‐ Pramod Kulkarni Resend

Please share ‐ 1‐ which part we are
discussing & why this change.
Details required 2‐ Details of cost
saving to be first reviewed by
Purchase Details to be discussed &
ECR to be submitted for details of
changes

Sep 24 2024
11:11AM

1118

Sourcing 301640 ‐ Shrikant Muley
Pending For
Conceptual
Approval

Sourcing 856030 ‐ Prasad Upadhye
Pending For
Conceptual
Approval

SQA 302090 ‐ Atul Khoche
Pending For
Conceptual
Approval

SQA 854396 ‐ Amit Bhalerao
Pending For
Conceptual
Approval

PlantQA 852974 ‐ Yash Pal Singh
Pending For
Conceptual
Approval

1118

https://vcportal.endurancegroup.com/Vendor/changes/request/625_2138473733733.pdf
https://vcportal.endurancegroup.com/Vendor/changes/request/625_2138473583582.pdf
https://vcportal.endurancegroup.com/Vendor/changes/request/625_2138473583581.pdf
https://vcportal.endurancegroup.com/Vendor/changes/request/625_2138473263260.pdf
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