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HINDUSTAN PRESSINGS PVT.LTD.(101138)
Mr. Sanjay Patil

Aug 10, 2020
003

Change in Layout, Change in location, Change of machine

Change in Plant Location

Part Details related with change

00

All Part

Current Plant Locations are 2 Different Places.

Improvement with Single piece Flow for all Part. To Improvement with Productivity.

Single Operational Plan will run After change it.

System Improvement, Quality Improvement, Productivity Improvement, Standardization, Mfg.Loss Reduction,
Material Handling Improvement, Ease of Operations

Concept Approved

Implementation Plan

Reference Files

Activities For Final Approval







