
Change Request Details ‐ FT/PUR‐SQA/7

Name of the Supplier GOLDY PRECISION STAMPINGS PVT.LTD.﴾100152﴿

Name of the Change
Initiator

Mr.Sidhesh Raikar

Request Date Jun 29, 2018

Proposal For 9370510585

Proposed Changes Change in location

Process Route Change
Details

Description of
Proposed Change

Only punching,raw material storage & tool room operation will be carried our at new location i.e.F‐85/01 which
is 300meter from old location.﴾OLD location‐F/84‐85 M.I.D.C.Satpur﴿

Part Details related with change
‐‐‐‐‐‐‐

ETL Plant Customer Part No. Proposed Saving

Current Details
﴾Before﴿

All high speed machine in one location which create space constrain.Also raw material storage in limited area.

Trigger for the Change Only punching operation carried out in new location i.e.F‐85/01 which is 300meter from old location.

Proposed Details
﴾After﴿

1.High Speed Machine:‐ Benefits:‐ 1.Suitable space available for each machine 2.Separate storage identify for
tooling. 2.Raw Material Storage:‐ Benefits:‐ 1.Material movement smoothly. 2.Store person easily move material
with electronic devices. 3.Toolroom:‐ Benefits:‐ 1.All machine covered in same place. 2.Increased the capacity of
machine & also added new machines in new location.

Proposed Benefits of
the Change

System Improvement, Material Handling Improvement, Ease of Operations

Current Status ImplPlanUploaded

Status Updated By

Status Update Date

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Proposed Details ﴾After﴿ View File

Implementation Plan View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History
‐‐‐‐‐‐‐

Role Employee Request Status Comments Updated On Status

https://vcportal.endurancegroup.com/Vendor/changes/request/location change data.pptx_100152.rar
https://vcportal.endurancegroup.com/Vendor/changes/request/7_stage2_1.pdf


Change Request Details ‐ FT/PUR‐SQA/7

Name of the Supplier GOLDY PRECISION STAMPINGS PVT.LTD.﴾100152﴿

Name of the Change
Initiator

Mr.Sidhesh Raikar

Request Date Jun 29, 2018

Proposal For 9370510585

Proposed Changes Change in location

Process Route Change
Details

Description of
Proposed Change

Only punching,raw material storage & tool room operation will be carried our at new location i.e.F‐85/01 which
is 300meter from old location.﴾OLD location‐F/84‐85 M.I.D.C.Satpur﴿

Part Details related with change
‐‐‐‐‐‐‐

ETL Plant Customer Part No. Proposed Saving

Current Details
﴾Before﴿

All high speed machine in one location which create space constrain.Also raw material storage in limited area.

Trigger for the Change Only punching operation carried out in new location i.e.F‐85/01 which is 300meter from old location.

Proposed Details
﴾After﴿

1.High Speed Machine:‐ Benefits:‐ 1.Suitable space available for each machine 2.Separate storage identify for
tooling. 2.Raw Material Storage:‐ Benefits:‐ 1.Material movement smoothly. 2.Store person easily move material
with electronic devices. 3.Toolroom:‐ Benefits:‐ 1.All machine covered in same place. 2.Increased the capacity of
machine & also added new machines in new location.

Proposed Benefits of
the Change

System Improvement, Material Handling Improvement, Ease of Operations

Current Status ImplPlanUploaded

Status Updated By

Status Update Date

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Proposed Details ﴾After﴿ View File

Implementation Plan View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History
‐‐‐‐‐‐‐

Role Employee Request Status Comments Updated On Status


