
Change Request Details ‐ FT/PUR‐SQL/201

Name of the Supplier SANGKAJ ENGINEERING PVT.LTD.﴾100846﴿

Name of the Change
Initiator

Mr.Vishwas Aware

Request Date Jul 22, 2021

Proposal For

Proposed Changes Addition/Deletion of process stage, Outsourcing /Sub Supplier Change

Process Route Change
Details

Description of
Proposed Change

We need to add one more supplier for all types of zinc Plating process.

Part Details related with change

ETL Plant Customer Part No. Proposed Saving

Current Details
﴾Before﴿

All parts is now plating at Krishna Industries and same is the Single source

Trigger for the Change Need additional source for plating process and for quality improvement

Proposed Details
﴾After﴿

M/S Om Sai Industries has started new plating plant with fully automatic SCADA base system which can give
better sustainable quality and qty.

Proposed Benefits of
the Change

System Improvement, Quality Improvement, Productivity Improvement

Current Status Approved & Closed

Status Updated By

Status Update Date

Implementation Plan

‐‐‐‐‐‐‐

Activity Target Date Responsibility Status

Reference Files

File For File Name

Proposed Details ﴾After﴿ View File

Activities For Final Approval

‐‐‐‐‐‐‐

Activity Answer Responsibility ETL Remarks
Supplier's
Remarks

Final Remarks Status Plant Department

Approval Process History
‐‐‐‐‐‐‐

Role Employee Request Status Comments Updated On Status

https://vcportal.endurancegroup.com/Vendor/changes/request/201_2220329809800.pdf
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