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OXDISED-Oxidised issue

Heavy Oxidation Issue
Inprocess

Aesthetic
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Supplier Communication Details

madhuradiecast@gmail.com

madhuradiecast@gmail.com

madhuradiecast@gaikegroup.in

2. Stock Details & action taken for NG parts

Total Qty 1000 1000 2800
Check Qty 1000 1000 0 500 300 2800
NG Qty 12 0 0 0 0 12

Containment Action

.100% Stock segregate at customer end and Supplier end stock.

3. Process Flow




Process Flow Description

1.Casting 2. fetling 3. CNC 1st Set-up 4.CNC 2nd Set-up 5.Final Inspection

4. Process Details
oo
e 0

5. Problem Analysis

Unskill Operator On machine. Skill Matrix Varified & Found OK. O
Machine  water was leakage in die Checking water leakage & Found ok (e}
Tool air spray gun is not in working condition checking air spray gun found in working condition (0]
Method MIDC regular water supply was not available MIDC regular water supply was not available X

6. Inspection Method Analysis (Current)

Other

Visual Inspection
Yes

100%

No
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Oxidised Issue
Because water PH value is high.
We used Tanker water

Because MIDC regular water supply was not available .

Because MIDC regular water supply was not available .
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Oxidised Issue

100% inspection not done

checking was sampling basis



8. Countermeasure ( Occurrence , Outflow & System side Actions )

Countermeasure Details Responsibility Target Date Actual Date

1.Regular MIDC water supply is started. 2. If MIDC PRODUCTION
Water is not available we will discuss with Management. =~ SUPERVISOR

Occurance 21/12/2023 20/12/2023 Completed

1. 100% die coated part separated & its inspection
Outflow started. 2.Visual checking Eye Sequence Chart QUALITY SUPERVISOR 21/12/2023 20/12/2023 Completed
Displayed on Board.

9. Inspection Method After Customer Complaint
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1. 100% die coated part separated & its inspection started. 2.Visual checking Eye Sequence Chart Displayed on Board.
Other

Visual checking
Yes

100%

No

-
-

—
o
m
<
ol
Q
>
(@)
®
o
Q.
0
o
c
=]
~+
@
@
3
o
Q
%]
c
<
®

1.MIDC regular water supply was not available .
610_Occurance_Before.jpg

1.Regular MIDC water supply is started. 2. If MIDC Water is not available we will discuss with Management.
610_Occurance_After.jpg

100% inspection not done
610_Outflow_Before.jpg

1. 100% die coated part separated & its inspection started. 2.Visual checking Eye Sequence Chart Displayed on Board.
610_Outflow_After.pdf

11. Horizontal Deployment
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ControlPlan, PEMEA, WISOP, InspCheckSheet

EYE SEQUENCE CHART
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13. Effectiveness Of Action

1000

Alternative of MIDC Water not available -Again possibility of defect generation if MIDC water not available


https://vcportal.endurancegroup.com/data/qfrdoc/610_Occurance_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/610_Occurance_After.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/610_Outflow_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/610_Outflow_After.pdf




