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OUTER TUBE M/C RH- KOLA DISC
100017-DEKSON CASTINGS LIMITED.
1146-ETL Suspension Narasapura

BLOW HOLES-CASTING BLOW HOLES

blow holes
Inprocess
Aesthetic
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Supplier Communication Details

quality@dekson.co.in

mr@dekson.co.in

chetandekate@dekson.co.in

2. Stock Details & action taken for NG parts

200 0 0 0 300 500

Total Qty
Check Qty 200 0 0 0 300 500
NG Qty 2 0 0 0 0 2

Containment Action

All suspected part checked

3. Process Flow



https://vcportal.endurancegroup.com/data/qfrdoc/dr3tcca01njs00mekriaf3pk.pptx

Process Flow Description

Inward-Melting-Degassing-GDC-Riser Cutting-fettling grinding-GDC Q Gate- SPM-HT-VMC-BTA-Inspection- Dispatch

4. Process Details
oo
Machine/CellNo. 3

5. Problem Analysis

Method Air vent block found block
6. Inspection Method Analysis (Current)
g
7. Root Cause Analysis (Occurance)

CASTING BLOW HOLES
hot air gas not removed

Air vent block

Air vent block
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CASTING BLOW HOLES

blow hole open after buffing

blow hole open after buffing

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Occurance Air vent blockage clear Die Maint. Operator 24/09/2022 24/09/2022 Completed
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Yes

check point added in inspection checksheet
Other

Visual
Yes

Sampling

No
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Die air vent found block
260_Occurance_Before.jpg

Die Air vent open
260_Occurance_After.jpg

No inspection checkpoint
260_Outflow_Before.jpeg

inspection checkpoint added
260_Outflow_After.jpeg

11. Horizontal Deployment

Yes

all die
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13. Effectiveness Of Action

1000

blow holes open after buffing at ETL Narasapura plant so need to improve in supplier end casting process


https://vcportal.endurancegroup.com/data/qfrdoc/260_Occurance_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/260_Occurance_After.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/260_Outflow_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/260_Outflow_After.jpeg

