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26/04/2023

5230103200

THROTTLE CONTROL PULLY FOR H BAR ASSLY
101086-PUNE POLYMERS PVT. LTD.

1102-ETL L-6 Die Casting

FITTMENT NOT OK.-ID 21.95 UNDERSIZE

Fitment ID dia 21.95 undersize . Spec 21.95 observed 21.7. to 21.80
Inprocess

Fitment

42

Yes
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Supplier Communication Details

ga.waluj@punepolymers.com

planthead.waluj@punepolymers.com

s.gupta@punepolymers.com

2. Stock Details & action taken for NG parts

Total Qty 3000 5000 8000
Check Qty 3000 0 0 0 5000 8000
NG Qty 0 0 0 0 300 300

300

Containment Action

100 % inspection with gauge & green marking for confirmation.

3. Process Flow




Process Flow Description

Receipt - Injection molding - Annealing - De-flashing -Inspection

4. Process Details

Injection molding
No

Injection mold shop

IM 100T

5. Problem Analysis

Tool Less dia of punch in mold 22.04 mm against requirement of 22.20 mm

o
=3
1%}

°
®
(@]
=3
o
5
<
™
—+
>
o)
a
>
>
Q.

<
a
(%]

~—~
0
C
-
-
@
5

=

Other

DVC
Yes

Sampling
No

10 Nos
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Fitment issue
ID undersize.

Punch dia less (22.04 mm) in the mold.

Punch dia less (22.04 mm) in the mold.
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Fitment issue
ID undersize.

Not detected in sampling.

Not detected in sampling.

8. Countermeasure ( Occurrence , Outflow & System side Actions )

New punch with increased dia of 22.20 mm replaced to



Occurance meet ID dimensions as per specification 21.95 + 0.1 Balu Kasbe 25/05/2023 Inprocess
mm.
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Yes

Inspection by Plug gauge instead of DVC

Gauge

Yes

100%

No

100 %
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Punch dia less (22.04 mm) in the mold.
439 _Occurance_Before.xlsx

New punch with increased dia of 22.20 mm replaced to meet ID dimensions as per specification 21.95 + 0.1 mm.
439_Occurance_After.xlsx

Not detected in sampling.
439 _Qutflow_Before.xlsx

100 % inspection of part by QA inspector by "GO" "NOGO" plug gauge before thread weaving of part & green marking for
confirmation.
439_Outflow_After.xlsx

Throttle control pulley 24191101

PMCheckSheet, PFMEA, InspCheckSheet



https://vcportal.endurancegroup.com/data/qfrdoc/439_Occurance_Before.xlsx
https://vcportal.endurancegroup.com/data/qfrdoc/439_Occurance_After.xlsx
https://vcportal.endurancegroup.com/data/qfrdoc/439_Outflow_Before.xlsx
https://vcportal.endurancegroup.com/data/qfrdoc/439_Outflow_After.xlsx

