@)
=
)
Z
o
1
©
S
S
S
o3,
W
w
©
o
N

8000833962

23/06/2023

530PA00502

TUBE RING

101255-MAHAVIR INDUSTRIES
1118-ETL E-92,93 Suspension

CHAMFER NOT DONE-ONE SIDE WITHOUT CHAMFER

CHAMFER NOT DONE
Inprocess
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Supplier Communication Details

quality@mahavirind.co.in

Planthead@mahavirind.co.in

2. Stock Details & action taken for NG parts

0 0 0 0

Total Qty 1244 1244
Check Qty 1244 0 0 0 0 1244
NG Qty 7 0 0 0 0 7

Containment Action

All Suspected material Segregation At Customer End

3. Process Flow




Process Flow Description

T)RM Inward at k-11 - 2)store at Supplier - 3)Parting - 4) Semifinish Inward- 5)CNC 1st - 6)CNC 2nd- 7)OD Grinding - 8)Final Inspection - 9)Antirust Oil Apply -
10)Store - 11)Dispatch

4. Process Details

Final Operation
Yes
CNC Section

CNC-8

5. Problem Analysis

Method Individual Both Side Chamfer Not Check By Operatior Machine Operator Skilled But sample Basis Inspection

6. Inspection Method Analysis (Current)

Gauge

Yes

100%
No

100%
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OD /ID Chamfer One side operation Missing
By Mistake Defected Part Mix with ok Parts.

Sample Basis Part Inspection By Machine Operator

Sample Basis Visual Inspection By Machine Operator
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OD /ID Chamfer One side operation Missing

OD/ID Visual Inspection 100% but Wrong & Very Poor as attached Photograph.

Part Collect in Hand Flood and OD/ID Visual Inspection 100% but Detective Part not Detect.

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Countermeasure Details Responsibility Target Date Actual Date




Outflow Visual Inspection Method Change Quality Head 25/06/2023 26/06/2023 Completed
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Yes

Individual Part Inspection For OD and ID At Final Stage and CNC Machine Process

Gauge

Yes

100%
No

100%

10. Evidance of Countermeasure

Sampling Basis Visual Inspection For OD /ID Chamfer
494 _Occurance_Before.jpeg

During Machining Process 100% ID Inspection Start that Time Defected Material Detect To Operator
494_Occurance_After.jpeg

One Time 4 or 5 Parts Collect at flood For Visual Inspectio and Kept In Dispatch Poly Bag as per Attached Photograph.
494 _Outflow_Before.jpeg

1)OK sample Display on Final Inspection Table .2)Separate Part Inspection Method Start On final Inspection Stage
494 _Outflow_After.jpeg
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Yes

All Tube Rings

ControlPlan, PFMEA, WISOP

Nil
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13. Effectiveness Of Action


https://vcportal.endurancegroup.com/data/qfrdoc/494_Occurance_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/494_Occurance_After.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/494_Outflow_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/494_Outflow_After.jpeg

