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30/06/2023

C2PP00320B

WHEEL CLUTCH_C20009_D1

100432-BHAKTI AUTO COMP PRIVATE LIMIT
1132-ETL K-226/1 TRANSMISSION

TAPPING O/SIZE.-THREADING OVERSIZE ISSUE(PPG NOGO QUALIF

Threading Oversize -Fitment bolt loose (Minor Diameter found oversize)
Inprocess

Fitment

32

Yes
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Supplier Communication Details

bhaktiauto2008@gmail.com

bhaktiauto2008 @gmail.com

vinodanin@gmail.com

2. Stock Details & action taken for NG parts

400 0 0 400 800

Total Qty 1600
Check Qty 400 0 0 400 800 1600
NG Qty 32 0 0 0 0 32

Containment Action

100% lot verified at customer end Inhouse WIP & FG stock verified

3. Process Flow




Process Flow Description

Raw Material - Melting - Casting - Fettling - Face machining -6 hole Drill & Tapping - Inspection - PDI - Dispatch

4. Process Details

Drilling & Tapping
Yes

machining

01

5. Problem Analysis

Man part loading on fixture part loose after claming

6. Inspection Method Analysis (Current)

Gauge

Yes

Sampling
No
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part located of fixture improperly
locating person not able to judge the perfect clamping after his clamping operation
semi skilled operator

Entry level L1 operator

Part in proper clamping on fixture due to shift drilling minor ID get Oversized as already casting hole is there.
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Skipped from final inspection
No Inspection check point to the same

Dimensional inspection is on sampling basis

Check point is not available hence not able to block defect in inspection

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Occurance Skilled Manpower L3 allotted to D/T Operation. GS engineering 08/07/2023 07/07/2023 Completed



Outflow Inspection check point added Bhakti Auto 07/07/2023 07/07/2023 Completed
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Yes

Mé6x1 Minor ID inspection check point is added in check point

Gauge

Yes

100%
No

100%

10. Evidance of Countermeasure

Semi Skilled operator
502_Occurance_Before.omp

skilled operator Provided
502_Occurance_After.omp

No Check Point
502_Outflow_Before.jpg

Check Point added in Inspection
502_Outflow_After.jpg
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ControlPlan

Control plan
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13. Effectiveness Of Action

1000

Occurrence Side Action not mention ,Also Required sustenance side action


https://vcportal.endurancegroup.com/data/qfrdoc/502_Occurance_Before.bmp
https://vcportal.endurancegroup.com/data/qfrdoc/502_Occurance_After.bmp
https://vcportal.endurancegroup.com/data/qfrdoc/502_Outflow_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/502_Outflow_After.jpg

