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08/08/2023

B2EH060020

END CONNECTOR CAL SIDE N360 NON ABS
101221-SUNREN AUTOMOTIVE PRIVATE LIMI
1120-ETL K-226/2 Disc Brakes

PLATING NOT OK-PLATING NOT OK

PLATING NOT OK
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Supplier Communication Details

shivank@sunren.in

dharmbir@sunren.in

subhashsaini@sunren.in

2. Stock Details & action taken for NG parts

Total Qty 2500 4000 1000 2000 9500
Check Qty 0 2500 4000 1000 2000 9500
NG Qty 0 0 0 22 0 22

Containment Action

Re-Plating

3. Process Flow




Process Flow Description

Raw Inspection of Raw Material - Cutting Multi Operation - Centerless Grinding - Milling - Cross Drill- Facing1st - Facing-2nd - Neck Drill-Cross Reamer -
Chamfer- 100% Visual Inspection -Bending - Plating - Final Inspection - Packaging - Storage / Dispatch .

4. Process Details
s
e

5. Problem Analysis

Method Jig was partially loaded Jig was verified

Man Operator Negligency Skill Level verified as per skill matrix O

6. Inspection Method Analysis (Current)

Instrument

Yes

Sampling
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current distribution on part during plating process NG
Jigs was partially loaded by operator

SOP available but process not running as per defined SOP
Operator skill level not found as per the SOP

Training provided to the operator as per the SOP

Jig was partially loaded with the EC.
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Material cannot be checked 100%

Due to destructive testing

Material cannot be checked 100% due to destructive testing .
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Countermeasure Details Responsibility Target Date Actual Date

Outflow will check 2 parts by the use of plier . Krishna Plating 10/08/2023 10/08/2023 Completed

Occurance OPL displayed for partial loading of Jigs Krishna Plating 10/08/2023 10/08/2023 Completed

9. Inspection Method After Customer Complaint
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Will check 02 Nos with the use of plier

Instrument

Yes

Sampling

No

N

10. Evidance of Countermeasure

N/A
523_Occurance_Before.jpg

OPL Displayed
523_Occurance_After.jpg

No mechanism to check peel off.
523_Outflow_Before.png

2 Nos/lot will be checked with the use of plier.
523_Outflow_After.png

11. Horizontal Deployment

Yes

B20706100,8207062000,B20706300,8207037000,8207038000,820703900,B2EH085020,B2EH086020,B2EH059020,B207025000,B82070270(
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No plating defect found in latest lot



https://vcportal.endurancegroup.com/data/qfrdoc/523_Occurance_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/523_Occurance_After.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/523_Outflow_Before.png
https://vcportal.endurancegroup.com/data/qfrdoc/523_Outflow_After.png

