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520DW01303
FLANGE BOLT SUZUKI
100073-SINGLA FORGING (P) LTD

1117-ETL K-228/9 Suspension

NOT AS PER SPECIFICATION-THREAD NG/ OVERSIZE

Fitment issue - Thread NG
Inprocess

Fitment
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Supplier Communication Details
quality@singlaforging.in
quality@singlaforging.in

jain@singlaforging.com

2. Stock Details & action taken for NG parts

0 0 0 0

Total Qty 5028 5028
Check Qty 5028 0 0 0 0 5028
NG Qty 28 0 0 0 0 28

Containment Action

segrsdmklixfd

3. Process Flow




Process Flow Description

10 RM 20 FORGING 30 FACING & COLLAR MACHINING 40 ROLLING 50 H/T 60 SURFACE PLATING 70 FINAL INSPECTION 80 PACKING 90 DISPATCH

4. Process Details

COLLAR MACHINING
No

TURNING TRAUB MACHINING

01

5. Problem Analysis

Method TOOL FREQENCY RESHARPNING WAS NOT EFFECTIVE TOOL LIFE RECVALIDATION DONE

Man OPERATOR WAS SKILLED SKILL MATRIX VERIFIED X

6. Inspection Method Analysis (Current)

Other

VISUAL INSPECTION
Yes

100%

No

100%
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THE PROBLEM OCCURED AT FACING & COLLAR MACHINING STAGE OF MANUFATURING SEQUENCE
THE FACING TOOL WAS WEAR RESULTED INTO BURR ON FACE
THE RESHARPNING FREQUENCY FOR THE CUTTING TOOL WAS DEFINED 200 NO'S

RESHARPNINING FREQWUENCY WAS NOT EFFECTIVE, NEED TO BE REVALIDATED AS RAISED CUSTOMER COMPLAINT

RESHARPNINING FREQWUENCY WAS NOT EFFECTIVE, NEED TO BE REVALIDATED AS RAISED CUSTOMER COMPLAINT
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VISUALLY INSPECTION WAS NOT EFFECTIVE

THOUGH INSPECTOR WAS SKILLED YET IF A FEW PARTS SKIPPED FROM VISUAL INSPECTION

THOUGH INSPECTOR WAS SKILLED YET IF A FEW PARTS SKIPPED FROM VISUAL INSPECTION

8. Countermeasure ( Occurrence , Outflow & System side Actions )




TH H INSPECTOR WAS SKILLED YET IF A FEW
Occurance oue SPECTO >S5 Mr. RAM HARESH 01/02/2024 12/02/2024 Completed
PARTS SKIPPED FROM VISUAL INSPECTION

Outflow DEDICATED PERSON APPOINTED Mr. AMBHORE 08/02/2024 14/02/2024 Completed

©
=3
[%2]

ge;
@
(@)
o
(@)
>
<
)
—+
=
(@]
o
>
=+
®
=
(@)
c
[%)]
~
(@]
3
I
=
0O
o}
3

=5
Q
5
~

P
o

DEDICATED INSPECTOR DEPLOYED, SKILL MATRIX REVIEWED AFTER SHIFT OVER
Other

100% VISUAL

No

100%
No

100%
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EVIDANCE ATTACHED
637_Occurance_Before.xIsx

EVIDANCE ATTACHED
637_Occurance_After.xlsx

EVIDANCE ATTACHED
637_Outflow_Before.jpeg

EVIDANCE ATTACHED
637_Outflow_After,jpeg
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13. Effectiveness Of Action

352

Checked found ok


https://vcportal.endurancegroup.com/data/qfrdoc/637_Occurance_Before.xlsx
https://vcportal.endurancegroup.com/data/qfrdoc/637_Occurance_After.xlsx
https://vcportal.endurancegroup.com/data/qfrdoc/637_Outflow_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/637_Outflow_After.jpeg

