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F1GNO1102B

MAIN SPRING K86A

101236-SUMA SPRINGS PRIVATE LIMITED
1146-ETL Suspension Narasapura

DIAMETER OVER SIZE-OD MORE ISSUE

K86 MAIN SPRING OD MORE ISSUE
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Supplier Communication Details

gc@sumasprings.com

vp@sumasprings.com

2. Stock Details & action taken for NG parts

Total Qty 2000 7200 9200
Check Qty 2000 0 0 7200 0 9200
NG Qty 6 0 0 0 0 6

Containment Action

.Quality Alert prepared and awareness created among Internal CFT team (Production, QC/QA,Stores,Despatch,QC Inspectors) Segregation Process initiated at
entire Pipeline to identify the NG part and to prevent the NG part to reach to customer

3. Process Flow



Process Flow Description

COIL+TEM+GRIN+SHOT+SCR+TEM+OILING +PACK+DESPATCH

4. Process Details

COILING
No

COILING MACHINE

COILING M/C

5. Problem Analysis

Method Coiling Set Setup part mix up during process

Method Random sampling method verified and found Sampling ineffective O

6. Inspection Method Analysis (Current)

Instrument

Yes

Sampling

No
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OD more
Set up part kept in the regular bin

previous shift rejections not cleared

previous shift rejections not cleared
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NG Parts Not found during PDI
PDI done as per AQI

PDI inspection not effective

PDI inspection not effective

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Countermeasure Details Responsibility Target Date Actual Date




Instruction provided that Daily 4.30 Pm all rejections to
Occurance be monitored and moved to scrap yard & Set up Vinay 11/04/2024 Completed
rejections only kept in the red bin

Sampling quantity % will be increase by 50% more than
the existing lot gty at PDI

Outflow Moulidharan 10/04/2024 10/04/2024 Completed
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Yes

Sampling quantity % will be increase by 50% more than the existing lot qty at PDI

Instrument

Yes

Sampling
No

50%
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previous shift rejections not cleared
751_Occurance_Before.pdf

Instruction provided that Daily 4.30 Pm all rejections to be monitored and moved to scrap yard & Set up rejections only kept in
the red bin
751_Occurance_After.pdf

PDI inspection not effective
751_Outflow_Before.pdf

Sampling quantity % will be increase by 50% more than the existing lot gty at PDI
751_Outflow_After.pdf

11. Horizontal Deployment

Yes

F1GN011020

Q_ alert - Scrap reg

—
o
o
o)
(@)
c
3
®
S
~+
X
)
<.
®
=

13. Effectiveness Of Action


https://vcportal.endurancegroup.com/data/qfrdoc/751_Occurance_Before.pdf
https://vcportal.endurancegroup.com/data/qfrdoc/751_Occurance_After.pdf
https://vcportal.endurancegroup.com/data/qfrdoc/751_Outflow_Before.pdf
https://vcportal.endurancegroup.com/data/qfrdoc/751_Outflow_After.pdf

