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FORK BOLT - K8

101263-SINGLA PRECISION SCREWS
1117-ETL K-228/9 Suspension
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Supplier Communication Details

quality@singlaprecision.com

quality@singlaprecision.com

aditya@singlaprecision.com

2. Stock Details & action taken for NG parts

Total Qty 2000 2000 4540
Check Qty 540 0 0 2000 2000 4540
NG Qty 22 0 0 0 0 22

Containment Action

We checked 100% material lying at various stage

3. Process Flow




Process Flow Description

1-Raw Material 2-Part Off 3-Punching 4-Drilling + Counter 5-Tapping 6-CNC Turning 7-Rolling 8-Re -Tapping 9-Finish 10-Fiinal Inspection 11-Packing

4. Process Details
oo
_ P-Machine -01

5. Problem Analysis

Machine Material to swell in Punching process Validation And Found NG X
Man UNAWARENESS OF OPERATOR VALIDATION AND FOUND OPERATOR SKILL LEVEL OK (0]
Material RM GRADE AND SIZE NOT OK VALIDATION AND FOUND OK (6]
Tool Tool may wear Validated and found ok O
Method Inspection Plan Not Effective Sampling plan for forging has been Not revised X
6. Inspection Method Analysis (Current)
g
7. Root Cause Analysis (Occurance)

NOT AS PER SPECIFICATION-OD
Material to swell in Punching process

After Punching Process not CLG Process Add

CLG operation not add after Punching process
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NOT AS PER SPECIFICATION-OD

Inspection Plan was not Effective

Final inspection standard checking Frequency change 100% Gauge implements
As per sampling Plan part checking in final inspection

Ng part skipped from inspection and machine

Final inspection standard checking Frequency change 100% Gauge implements




8. Countermeasure ( Occurrence , Outflow & System side Actions )

Process Drg Add CLG Operation After Punching
Process

Occurance Mr Ganesh Maurya 31/07/2024 02/08/2024 Completed
final inspection standard checking Frequency change

Outflow ]
100% Gauge implements

Mr Ganesh Maurya 31/07/2024 02/08/2024 Completed

9. Inspection Method After Customer Complaint
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Final inspection standard checking Frequency change 100% Gauge implements

Gauge

Yes

100%
No

100

10. Evidance of Countermeasure

CLG operation not add after Punching process
926_Occurance_Before.jpeg

CLG operation add after Punching process
926_Occurance_After.jpeg

final inspection standard checking Frequency 10 pcs
926_Outflow_Before.jpeg

final inspection standard checking Frequency change 100% Gauge implements
926_Outflow_After.jpeg
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Drawing, ProcessFlowChart
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13. Effectiveness Of Action

50

5. Problem Analysis - Need all 4M


https://vcportal.endurancegroup.com/data/qfrdoc/926_Occurance_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/926_Occurance_After.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/926_Outflow_Before.jpeg
https://vcportal.endurancegroup.com/data/qfrdoc/926_Outflow_After.jpeg




