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KOPG FORK PIPE MACHINED
101223-SANGKAJ BRIGHT WIRES PRIVATE L
1146-ETL Suspension Narasapura

EXCESS M/CING-DOUBLE GROOVE OPERATION

KOPG fork pipe ID double groove operation
Inprocess

Fitment

3

Yes
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Supplier Communication Details

mayursurse11@gmail.com

steel@sangkaj.com

anirudh.2007 @hotmail.com

2. Stock Details & action taken for NG parts

Total Qty 2000 1000 1000 4000
Check Qty 1998 0 0 1000 1000 3998
NG Qty 2 0 0 0 0 2

Containment Action

100% check all stock visual

3. Process Flow



https://vcportal.endurancegroup.com/data/qfrdoc/l055dbjk0qj0wsubay1neyhu.jpg

Process Flow Description

Incoming Raw Material +Inward Inspection Raw Material+ CNC 1st set up+ CNC 2nd set up + Drilling + Air Cleaning + Final Inspection + Movement & PDI
Inspection + Dispatch

CNC MACHINING
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5. Problem Analysis

an Wrong offset given by operator at the time of rework at time of rework operator could not judge offser 1.5mm

6. Inspection Method Analysis (Current)
Other
Visual

Yes

100%
No
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Doable Groove
After changing insert job at lower out of specification
End of shift that job rework

Offset not given by operator.

Offset not given by operator.
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Doable Groove
Rejected material mix-up with ok material

Rejection bin provided but not daily rejection rework clear

Rejection bin provided but not daily rejection rework clear

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Countermeasure Details Responsibility Target Date Actual Date




Occurance Offset not given by operator. Supervisor
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no changes
Other

Visual
Yes

100%

No

wu

10. Evidance of Countermeasure

no offset locking
964_Occurance_Before.png

Offset locking
964_Occurance_After.png

rework data not available
964_Outflow_Before.png

Rej rework & red yellow bin available
964_Outflow_After.png
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NO MODEL SAME AS

One point lesson
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13. Effectiveness Of Action

15000

Reviewed next 3 lots found ok no issue

04/08/2024

Completed


https://vcportal.endurancegroup.com/data/qfrdoc/964_Occurance_Before.png
https://vcportal.endurancegroup.com/data/qfrdoc/964_Occurance_After.png
https://vcportal.endurancegroup.com/data/qfrdoc/964_Outflow_Before.png
https://vcportal.endurancegroup.com/data/qfrdoc/964_Outflow_After.png

