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F2FA19033M

KOPG FORK PIPE MACHINED
101223-SANGKAJ BRIGHT WIRES PRIVATE L
1146-ETL Suspension Narasapura

LENGTH UNDERSIZE-HEIGHT LESS

KOPG FORK PIPE TOTAL LENGTH LESS ISSUE
Inprocess

Fitment

1

Yes
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Supplier Communication Details

mayursurse11@gmail.com

steel@sangkaj.com

anirudh.2007 @hotmail.com

2. Stock Details & action taken for NG parts

Total Qty 2000 1000 3000
Check Qty 1999 0 0 1000 0 2999
NG Qty 1 0 0 0 0 1

Containment Action

100% Inspection ETL & WIP STOCK

3. Process Flow




Process Flow Description

Recipe Raw material + Incoming RM inspection + CNC1ST Turning + CNC 2nd Turning + Drilling + Air Cleaning + Final Inspection + PDI + Dispatch

4. Process Details
_ CNC 2ND SIDE
oo
Machine/CellNo. ¢

5. Problem Analysis

Man Clamping not proper rest Clamping rest Judgement error

6. Inspection Method Analysis (Current)

Sp. Gauge

Yes

100%
No
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Total Height undersize
Not proper part rest on stopper
At inside of collet stuck loose burr

No arrangement to clean stopper & collet

No arrangement to clean stopper & collet
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Total Height undersize
Rejected material mix-up with ok material

Rejection bin provided but not daily rejection rework clear

Rejection bin provided but not daily rejection rework clear

8. Countermeasure ( Occurrence , Outflow & System side Actions )

Occurance No arrangement to clean stopper & collet Mayur 02/08/2024 04/08/2024 Completed



Rejection bin provided but not daily rejection rework
clear

Outflow Supervisor
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no change

Sp. Gauge

Yes

100%

No
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Air not available at CNC stage
992_Occurance_Before.jpg

Air available at CNC stage to clean collet loose burr
992_Occurance_After.jpg

Opl not displayed
992_Outflow_Before.png

OPL DISPLAYED
992_Outflow_After.jpg

11. Horizontal Deployment

Yes

ALL MODEL

WISOP
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OPL DISPLAYED

13. Effectiveness Of Action

1000

verified next lots found ok no issue

04/08/2024

03/08/2024

Completed


https://vcportal.endurancegroup.com/data/qfrdoc/992_Occurance_Before.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/992_Occurance_After.jpg
https://vcportal.endurancegroup.com/data/qfrdoc/992_Outflow_Before.png
https://vcportal.endurancegroup.com/data/qfrdoc/992_Outflow_After.jpg

