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ORGANISATION AND MANAGEMENT STRUCTURE

The organization Structure of the MEGATECH is depicted below.
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The Managing Director is directly responsible for the whole organization and its employees.

The Director is directly responsible for managing the Quality, Technical and Sales managers
along with the account executive.

Sales manager report directly to the Director and is responsible for sales activities.

The Quality Manager and Technical Manager are both responsible for the supervision of the
calibration engineers who will report to both or either of them depending on their
availability.

The account executive is directly responsible for the accountant.

Mrs. Sangeeta Ahuja
(Managing Director)
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