6‘:) SHREE QUALITY SERVICES BIE &

I50-9001:2013

Aware of Method Statements

1. Educate the Team:

e Training and Awareness: Ensure that key personnel are trained on what a Method
Statement is, its purpose, and how it can be applied to their specific roles. This could be
through workshops, internal training sessions, or even online courses.

e« Communicate the Importance: Make sure the team understands the significance of
Method Statements in terms of safety, risk management, and ensuring tasks are
performed efficiently and according to regulations.

2. Implement a Standardized Process:

+« Templates and Guidelines: Provide a standardized template for Method Statements that
includes all necessary sections (e.g., task description, risks, control measures, and
responsibilities). This ensures consistency across projects.

» Internal Review Process: Set up a process for reviewing Method Statements before tasks
begin. This could involve senior management, safety officers, or project leads verifying the
document for completeness and accuracy.

3. Ensure Integration with Other Safety Documentation:

e Risk Assessments: The Method Statement should complement and align with other safety
documents, like Risk Assessments, Safe Work Procedures, and Job Safety Analyses (J5As).

s Clear Responsibilities: Define who is responsible for drafting, reviewing, and approving

Method Statements. This may include safety officers, project managers, and technical
experts.

4. Regular Audits and Feedback:

s Post-Implementation Audits: After tasks are completed, conduct audits to ensure the
Method Statements were followed correctly. This helps identify any gaps or issues in the
planning or execution phases.

» Continuous Improvement: Use feedback from audits, employee suggestions, and lessons
learned to refine and improve the Method Statement process over time.

5. Technology and Tools:
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in creating, storing, and managing Method Statements. Many platforms allow easy
tracking of approvals and revisions.

Digital Accessibility: Make Method Statements easily accessible to all relevant employees
through cloud-based platforms or mobile apps. This ensures that everyone involved can
quickly reference and follow the required steps.

6. Regular Updates and Reviews:

Dynamic Documents: Method Statements should not be static. They should be reviewed
periodically to ensure they are up-to-date with current practices, legal requirements, and
safety standards.

Changes in Work Processes: Any significant changes in work processes, equipment, or
safety regulations should prompt a review and possible revision of the Method Statement.

7. Make it Part of the Safety Culture:

Safety-First Approach: Encourage a culture where Method Statements are seen as integral
to operational safety, not just as paperwork. Foster an environment where safety is
prioritized and Method Statements are used as tools to ensure that tasks are carried out
with minimal risk.

Employee Involvement: Involve employees in the creation and revision of Method
Statements to ensure that they are practical and take into account real-world conditions
on the ground.
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