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SAFETY POLYICY:-

To execute project by providing safe working condition to workers, employees and 

any other Visitors to the site with no accident. It is responsibility of M/s SP that any injury 

is prevented.

ENTRY / EXIT TO PROJECT PREMISES :-

All the staff of M/s SP & labour / workers of subcontractor will have Identity Card and

Identity Card will have distinct colour code. For 

Staff : Blue Colour

For Worker : Red Colour

For Visitor : Green Colour

Only the staff of M/s.SP will have photo on identity card. The records of entry & exit will 

be maintained by time keeper
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TRAINING :-
All the staff and labour of M/s.SP

will be given induction 

on following topics

1. Entry / Exit procedure

2. No Smoking policy

3. House keeping

4. Use of P.P.E.’s

5. Basic Fire fighting

6. Assembly Point

7. Accident / Incident Reporting

8. Electrical Safety

9. Periodic Inspection of tools

10. Work Permit System

11. First Aid

12. Emergency Exit

13. General Safety Rules.
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WORK PERMIT :-

There will be work permit from M/s SP to its subcontractors the work permit will be for

1.Work at height / depth

2.Hot work permit for wielding, gas cutting.

3.General work permit

HAZARD IDENTIFICATION AND ANALYSIS:-

The Hazard analysis will be prepared by the safety Engineer in consultation with 

concerned site Engineer. The work method will be prepared by the safety Engineer. 

FIRE PROTECTION:-

All practicable measures will be taken to prevent out break of fire. Safe 

means of escape for all persons will be provided in the event of fire. The 

necessary fire extinguisher will be provided For extinguishing fire.

PERSONNEL PROTECTIVE EQUIPMENT :-

All the Staff and labor of M/s.SP will be provided the necessary

P.P.E. like Helmet , Safety Shoes , Gloves , Goggles , Safety Belts , depending upon the nature of 

work.
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ACCEDENT, REPORTING, RECORDING, ANALYSIS AND INVESTIGATION:-

All the Accident minor or major will be reported to Safety Engineer. Records of 

all accidents

Will be kept by Safety Engineer. Safety Engineer will analysis the safety 

performance monthly.

All the major & minor accident will be investigated by the supervisor or safety

engineer.

FIRST – AID BOX / EMERGENCY VEHICLE:-

First – Aid box will be provided and maintained. First – Aid box will be 

equipped with the prescribed content. Also their will be emergency 

vehicle on the site during the working hours.
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OUR QMS

Our QMS shall consist of :

– Detailing the Methodology for 
various Quality-affecting activities 
& Provision of Resources

– Implementation of the
documented procedures

– Periodic Audits of our QMS
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OUR QMS

We have documented procedures for the following. 
The same are being implemented at all our 
construction projects.

• Planning & Monitoring

• Drawing Control

• Document Control & Maintenance of Quality Records

• Incoming Material Receipt, Inspection & Testing

• Material Receipt, Acceptance & Storage

• Calibration of Measuring & Test Equipment

• Purchases of Quality Affecting Materials

• Selection & Evaluation of Sub-contractors

• Process Control for various activities

• Maintenance of Plant & Machinery

• Safety & Housekeeping

• Corrective & Preventive Action

• Customer Complaints Handling

• Final Check & Handover

• Procedure for Maintenance, etc.
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PROCUREMENT

• We have formulated a 
procurement plan in line with the 
Master Construction Program. For 
the bought-out items, we will 
prepare a Sample Approval Plan 
with target dates.

• We will produce the 
samples/mock-ups for the various 
items, as per our plan. We would 
request timely approvals to enable 
timely accomplishment of the 
milestone completion dates for all 
the activities.
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INSPECTIONS

• Inspections shall be carried out by all 
supervisory personnel for all quality- 
affecting activities.

• There shall be random checks on a daily 
basis by the QCE.

• Finally there shall be random checks by 
the PIC on a weekly basis.

• Records of Inspections shall be 
maintained through checklists.
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VENDOR SELECTION
The vendors shall be selected based on 

our experience on past projects. We 
shall select our vendors based on the 
following factors :

vii.

i. Safety in operations

ii. Quality of works

iii. Timely completion

iv. Housekeeping

v.  Capacity of deploying adequate 
manpower

vi. Capacity of increasing manpower

Co-ordination with other agencies
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VENDOR EVALUATION

• The performance of all the vendors 
working at the site shall be 
evaluated on a monthly basis.

• The PIC shall personally review the 
performance of all the vendors.
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THANKS
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