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TRAINING: -
All the staff and labour of M/sSP

will be given induction

on following topics
1 Enby/Batprocedure
2. No Smoking policy
3. Housekeeping
4. UseofPPE's
5. Basic Firefighting
6. Assembly Pont
7. Acddent /Inddent Reporting
8. Eledrical Safety
9. Periodic Inspection of tools
10 Work Permit System
11. FstAid
12. Emergency Bt
13. General Safety Rules.
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OUR QMS

Our QMS shall consist of :

— Detailing the Methodology for
vanrious Quality-affecting activities
& Provision of Resources

— Implementation of the
documented procedures

— Penodic Audits of our QMS
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OUR QMS

We have documented procedures for the following.
The same are being implemented at all our
construction projects.

. Planning & Monitoring
. Drawing Control
. Document Control & Maintenance of Quality Records

. Incoming Material Receipt, Inspection & Testing
. Material Receipt, Acceptance & Storage

. Calibration of Measuring & Test Equipment
. Purchases of Quality Affecting Materials

. Selection & Evaluation of Sub-contractors
. Process Control for various activities

. Maintenance of Plant & Machinery

. Safety & Housekeeping

. Corrective & Preventive Action

. Customer Complaints Handling

. Final Check & Handover

. Procedure for Maintenance, etc.
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PROCUREMENT

 We have formulated a
procurement plan in line with the
Master Construction Program. For
the bought-out items, we will
prepare a Sample Approval Plan
with target dates.

 We will produce the
samples/mock-ups for the various
items, as per our plan. We would
request timely approvals to enable
timely accomplishment of the
milestone completion dates for all
the activities.
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INSPECTIONS

Inspections shall be carried out by all
supervisory personnel for all quality-
affecting activities.

There shall be random checks on a daily
basis by the QCE.

Finally there shall be random checks by
the PIC on a weekly basis.

Records of Inspections shall be
maintained through checklists.
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VENDOR SELECTION

The vendors shall be selected based on
our experience on past projects. We
shall select our vendors based on the
following factors :

I Safety in operations

ii. Quality of works

lii. Timely completion

iv. Housekeeping

v. Capacity of deploying adequate

manpower

vii. Capacity of increasing manpower

Co-ordination with other agencies
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VENDOR EVALUATION

» The performance of all the vendors
working at the site shall be
evaluated on a monthly basis.

e The PIC shall personally review the
performance of all the vendors.
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THANKS
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