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Emergency Management Plan 
1.  Purpose: 

Emergency Management Plan (EMP) explains the procedures for all personnel at 
Oxyrich Combustion Solution to clearly define the actions to be carried out in the 
event of an emergency within the plant premises. This plan gives the response 
guidelines for employees and visitors during an emergency. It describes the action 
required for prompt rescue, evacuation, co-ordination and communication with 
various team members or even with outside agencies during emergency. The 
emergency procedures outlined for round-the-clock coverage, including holidays. 
 
2. Objective: 

An emergency means an accidental situation occurring anywhere in the workplace, 
that may adversely affect on the activities or may cause serious human injures, loss of 
lives, extensive damage to property or serious disruption in and around the work site. 
The objective of an EMP includes: 

a. Effective rescue and medical treatment of causalities. 

b. Safeguard other people. 

c. Minimize damage to property and the environment. 

d. Initially contain and ultimately bring the incident under control. 

e. Provide for the needs of relatives. 

f. Provide authoritative information to principal employer. 

g. Secure the safe rehabilitation of affected area. 

 

Nature of Emergency 

The emergency specified in the EMP refers to occurrence of one or more of the 
following events: 

a. Natural calamities like storm, wind, flood, earthquake, etc.                                                                                                                                          

b. Fire / Explosion  

c. Man Machine Interfernce 

d. Collapse of lifting  equipment. 

 

 



 
 

 

          Oxyrich Combustion Solution 

 
 

         Emergency Control Centre (ECC)  

The emergency control centre (ECC) is presently at our MAIN SITE OFFICE, within TSL 
for handling any kind of emergency.  

All emergency operations will be coordinated through this emergency control centre. 
Emergency Control Centre contains the following items: 

Copy of Emergency Management Plan and Route maps. 

List of important telephone numbers such as Fire Brigade Service, Security Control 
room, Gas Safety, Plant Medical (East Plant & West Plant First Aid), TMH emergency 
and the EMP team members. 

Layout of the office, indicating entrances/exits, location of fire-fighting systems. 

List of all employees at site, with address and telephone numbers. This should be 
updated periodically. 

Torch/Emergency light, Personal Protective Equipment (PPE), First Aid box, note book 
and pens/pencils to record messages received/send. 

 
Assembly Point 

In an emergency, it is necessary to evacuate non-essential personal from affected area 
as a precautionary measure. The evacuation will be activated on getting message from 
Chief Incident Controller (CIC). On evacuation, employees should assemble at 
designated ‘Assembly Point’ from where further evacuation to be done. This will be 
under control of Chief Incident Controller (CIC).  

 
Emergency Evacuation Plan 

Witness shall report to the area Supervisor immediately.  

In case of an emergency area supervisor shall notify all employees by telephone or by 
shouting. 

The area Supervisor shall decide whether an evacuation is necessary. Then evacuation 
shall be carried out by the area supervisor.  

Area in-charge shall direct all employees to assemble in the nearest and designated 
assembly point in an orderly manner without panic. 

Roll call of the employees shall be taken and head count status to be reported to the 
area in-charge, Site Safety Supervisor, CIC, Factory Manager and administration 
Incharge. 
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In case of any personal injury, immediate arrangement of First Aid treatment to be 
given to the victim at site, and if required rush to the nearby Plant First Aid Station for 
further medical help. 

Area notified to be declared safe by the SHE department, TSL to do the job and then 
go back to the job. Otherwise leave the premises as per the instruction of TSL, Officer. 

 
Action Plan  

On noticing any emergency immediately try to control it. 

Inform TSL Security / Fire/ Ambulance  

 

Through the Emergency Management Plan of APML, the following Personnel have 
been assigned responsibilities for handling the crisis.  

 

Chief Incident Controller: Sanjay Parab 

Various Notified Team :  Kantilal Gajare 

 

Chief Incident Controller (CIC) 

Partners will resume the charge of Chief Incident Controller. He will be overall In 
charge of the crisis management. He will co-ordinate all internal and external activities 
and responsible for declaration of the emergency and clearance of emergency. 

 

Responsibilities of Chief Incident Controller (CIC) 

Declare major emergency, if considered necessary and ensure prompt information to 
Tata’s emergency services for help. 

Ensure key personnel are called in to exercise direct operation control. 

Instruct for calling Fire Brigade, Ambulance, Security and Safety, if required.  

In consultation with the TSL Officer, organize the shutting down, evacuation and other 
operation at the worksite. 

Ensure that the causalities if any are given attention and if necessary, ensure that the 
relatives are informed. 

Ensure casualties are rescued and given adequate attention and rendered needed 
help. 
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Establish liaison with Chief Officers of Fire, Safety, Plant Medical Officer, IR, Security 
and Police Deptt. 

Where emergency is prolonged, arrange for relief of personnel and catering facilities. 

Ensure information/ reporting to corporate centre and other statutory bodies as per 
requirement and provisions of statute. 

Ensure preservation of evidence for inquires to be conducted by statutory authorities. 

Authorize the surrounding of the “All Clear” massage to all. 

 

Employees duties on hearing Emergency Communication 

 

On hearing the communication about evacuation of their respective locations, the 
employees shall move out of the site without panic, walk towards nearest assembly 
point under the guidance of Rescue / Evacuation team members and assemble at the 
assembly point. 

 

Assembly Points 

All the sites are having designated Assembly points. 

In case of an emergency, all employees shall assemble at assembly points. 

Chief Incident Controller shall make arrangement for the head count, employees’ 
attendance registers, visitors to the office etc. 
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