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Purpose : To ensure safe handling of overhead cranes to prevent any mishaps and injuries.

Scope : Applicable to all crane operators in the organization

Method:

	Activity
	Activity Description
	Responsibility

	Crane Operation
	Only authorized person should operate the crane.  
	Supervisor

	
	Before start of shift take trial forward, backward movements of the crane.
	Crane operator

	
	Before start of shift check the condition of pendant switch.
	

	
	Check chain, slings, hooks before operation.
	

	
	Check the pallet condition before lifting.
	

	
	Use two chains for loading/ unloading of steel bars, so that material is in balance condition
	

	
	If the material is loaded in bin then it should not be loaded above the bin level. 
	Helper

	
	Do not lift the material more than crane & chain capacity.
	Crane operator

	
	Material should be moved from marked gang ways only.
	

	
	While moving the material, care should be taken that no person is standing in the gang ways.
	

	
	The material should not be lifted one foot above the ground level. 
	

	
	If power failure occurs while handling the crane, nobody should be near the hanging load.
	Supervisor

	
	If the hoist vertical movement is failed & if chain pulley block is required to use, then proper care to be taken while clamping the chain pulley block, also check the capacity.
	

	
	Periodic record of testing of crane, chain, slings, ropes should be maintained.
	Maintenance

	
	Crane maintenance record should be maintained. 
	 Maintenance

	
	Any problem/ breakdown should be informed to Maintenance department.
	Crane operator

	
	After operation crane should be parked at proper position. 
	

	
	During idle condition the crane hook should be above the working level.
	


Safety Practices:

The operator should always wear Helmet, Shoes, and hand gloves while operating the crane.
Monitoring: 

The Supervisor is overall responsible for monitoring that only authorized person is operating the crane.
Records:

· List of authorized crane operators

· Records of testing of Crane, hoist, ropes, chains, etc.

· Maintenance records of crane
	PREPARED BY.
	APPROVED BY.
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