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ENDURANCE
Complete Solutions

POLICY : VAVE BENEFIT SHARING

Proposal Initiated VE Sharing with Vendors
By
1st Year 2nd Year 3rd Year
A) Vendor 60 % 30 % Nil
B) Joint Projects 50 % 25 % Nil
C) Endurance Nil Nil Nil

Guidelines For VA / VE Suggestions.

* Yield Improvement

* Alternate Material

* Alternate / Change in process

» Change in Design for quality improvement

» Change in design for cost reduction
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