








Cast 4 Aluminium Pvt. Ltd.

Plot 188/5/1 Five Star industrial, Area, M.1.D.C. Shendra Aurangabad - 431 147

Skill Matrix
Department : Quality Desired Skill Level L4
Format No. :- F/PRD/16
Process: Inspection Actual Leval L3
Name of Inspector: Mr. Rameshwar Pawar
Qualification : 10th
Existing Skill Level : HNAME?
Prepared by : Qasim S.
Desired | Actual Training Gap Identifati
Job Classification Sr.No Sub Activity S i Gap i ——
Level Level
Knowledge
1S 25 Activity 1 (1528 4 0

Inspection Activity

2 |Part Knowledge

has knowledge and can do independently

(Master cylinder, (JW,B104D,JB,K70)HUB, HOUSING)
E101B Hub

Knowledge of Gauges and Instrument

Hﬁwedge & can Perfofm under Supervision

Visual Defect identification

=

Has Knowledge and Can do independentley

Basic Knowledge of Drawing

Has knowledge & can Perform under Supervision

Awarness of Work instructions

Has Knowledge and Can do independentley

Knowledge of NC Handling

Has Knowledge and Can do

Knowledge of Material Handling

Has Knowledge and Can do independentley

Safety

LU= T < T T O ¥ I R I 7

Accident/First aid/Unsafe condition/Unsafe Act

Has Knowledge and Can do

Skill Evaluation Rating

I I I O T - -

I O N O N N - A

Has Knowledge and Can do

Skill Evaluation Critteria

Level 1 1 |Has basic Knowledge but cant do

Leval 2 2 |Has knowledge &can Perform under Supervision
Level 3 3 |Has Knowledge and Can do

Level 4 4 |Has Knowledge and Can do independentley

Supervisor sign




