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Separate inspection table
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Cast 4 Aluminium Pvt. Ltd.

Plot 188/5/1 Five Star industrial, Area, M.LD.C. Shendra Aurangabad - 431 147

skill Matrix

Department : Quality Desired skill Level 14
Format No. - F/PRO/16
Process Inspection Actual Leval 13
Name of Inspector: | Mr. Rameshwar Pawar
Qualification : 10th
Existing Skill Level : | INAME?
Prepared by : Qasim's.
Desired | Actual ing Gap Identifati
Job Classification sr.No Sub Activity palS et || (DESRHAEE RSSO
Level | Level

Knowledge

15 25 Activity 1 is2s 4 4

2 |Part Knowledge

0 |has knowledge and can do independently

Has knowledge and can do{Jdependently

HaslkngWledge & can Perform under Supervision

3 |Knowledge of Gauges and Instrument >
Inspection Activity 4 |Visual Defect identi on 4 1§ Has Knowledge and Can do independentley

5 |Basic Knowledge of Drawing 4 1 3 |Has knowledge & can Perform under Supervision

6 |Awarness of Work instructions 4 4 0 |Has Knowledge and Can do independentley

7 |Knowledge of NC Handling 4 3 1 |Has Knowledge and Can do

8 |Knowledge of Material Handling 4 4 0 |Has Knowledge and Can do independentley
Safety 9  |Accident/First aid/Unsafe condition/Unsafe Act 4 8 1 Has Knowledge and Can do

skill Evaluation Rating| 4 3 1 |Has Knowledge and Can do

Skill Evaluation Critteria

Level 1 1 |Has basic Knowledge but cant do
Leval 2 2 |Has knowledge &can Perform under Supervision
Level 3 3 |HasKnowledge and Can do

Level 4 4 |Has Knowledge and Can do independentley

Supervisor sign





