
TYPE Identified Root Cause Corrective Action Resp Target Date Status

Occurrence

Due to presence of relief in bottom side 

of single chamber baking oven , Fallen 

parts might have lodged in the corner 

of oven and missed during collection 

using magnetic trolley 

Relief in all single chamber ovens will be 

covered with mesh in order to prevent part 

entry into the corner of the oven 

PED 20-10-2024 Completed

Corrective Action: Occurrence - Pad Separation Concern_520BS01006 Frt LH Pad 

Before After

Mesh provided in 

bottom side of oven 

to prevent part 

entry into the corner 

of the oven 



TYPE Identified Root Cause Corrective Action Resp Target Date Status

Occurrence

Due to lack of awareness on over 

baking fallen part mixed up with regular 

batch 

1) Awareness provided to baking operators 

on fallen part collection and handling 

2) Fallen part verification will be done by 

quality team on daily basis

QAD 03-10-2024 Completed

Fallen Part Handling Awareness Provided to Baking Operators 

Corrective Action: Occurrence - Pad Separation Concern_520BS01006 Frt LH Pad 


