                                                                                                                      Control Plan 


	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 10
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description: Inward Inspection    
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	

	Raw Material Inspection
	1
	Raw  material Grade
	-
	-
	EN8M
	Supplier T.C.
	One  T.C.
	/Lot
	Third party test/3 month
	Inword Q.C. Insp...
	If Reject Sent Back to Vendor

	
	2
	O. Dia.
	-
	-
	Ø 40.5±0.1
	Micrometer
	As per sampling Plan
	Supplier TC
	
	

	
	3
	Appearance
	-
	-
	No pit marks, Rusty
	Visual
	As per sampling Plan
	In word insp. Report
	
	

	
	4
	Color Code
	-
	-
	Green
	Visual
	100%
	/Per Lot
	
	
	


Note:-

Vendor PDI – Vendor pre-despatch inspection report

SSP(N) – Single Sampling Plan (Normal)
I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 20
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description: Parting & Drilling  
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production

	TRAUB
A-42
	1
	Total length
	-
	-
	49.0±0.15
	Snap Gauge 
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	

	
	2
	O.Dia
	-
	-
	Ø 40.5±0.1
	Micrometer
	1pc
	/Sett
	
	Q.C. INSP.
	

	
	3
	O.Chamfer
	-
	-
	0.5x45˚ (Both sides)
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	4
	I.D.
	-
	-
	Ø8.55+0.15
	Plain Plug Guge
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	5
	Depth 
	-
	-
	25±0.5
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	6
	App.
	-
	-
	No drill out Dent & damages 
	Visual
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	7
	-
	Parting insert
	
	3.0 mm
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	8
	-
	 Drill
	
	8.5 mm
	Visual
	
	
	
	
	

	
	9
	-
	R.P.M.
	
	500 ~ 600
	Machine Chart
	
	
	
	
	

	
	10
	-
	FEED
	
	60
	Machine Chart
	
	
	
	
	

	
	11
	-
	Cutting Oil
	-
	Vorstab
	Visual
	
	
	
	
	

	
	12
	-
	Coolent Concentration
	-
	4% to 6%
	Refractometer
	
	
	
	
	-


Note: - HIPR – Hourly Inspection & Production Report  I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 30
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  Milling
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production

	Milling M/C
	1
	Dim
	-
	-
	43.5±0.1
	Length gauge
	1Pc
	/10Pcs
	-
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	

	
	2
	A/F
	-
	-
	28.0-0.2
	Snap Gauge 
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	7
	-
	Cutter
	-
	Side and Face cutter
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	9
	-
	R.P.M.
	-
	500 ~ 800
	-
	
	
	
	
	

	
	10
	-
	FEED
	-
	Manual
	-
	
	
	
	
	

	
	11
	-
	Tool Resharpning
	-
	1000 no./Every Resharp
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	12
	-
	Cutting Oil
	-
	Vorstab
	Visual
	
	
	
	
	

	
	13
	-
	Coolent Concentration
	-
	4% to 6%
	Refractometer
	
	
	
	
	-


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 40
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  CNC Turning 1st
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	CNC LATHE M/C
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	

	
	1
	Appearance
	-
	-
	No Chamfer Out
	Visual
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production

	
	2
	Total Length
	-
	-
	48.5±0.1
	Length Gauge
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	3
	Dia
	-
	-
	40.5±0.2
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	4
	Dim
	-
	-
	7.0
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	5
	Chamfer
	-
	-
	1x45˚
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	6
	-
	Insert
	
	TNMG 0.8
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	7
	-
	RPM 
	
	2000-2200
	Machine Chart
	
	
	
	
	

	
	8
	-
	Feed
	
	0.12-0.15
	Feed Chart
	
	
	
	
	

	
	9
	-
	Cutting Oil
	
	Vorstab
	Visual
	
	
	
	
	


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 50
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  DEBURRING
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	BELT GRINDER M/C
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	

	
	1
	Appearance
	-
	-
	No burr Allowed, No dent damages
	Visual
	5Pcs
	/2Hrs
	HIPR
	Q.C. INSP.
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production

	
	2
	-
	Belt
	
	1220x150 (60 grade)
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	3
	-
	RPM 
	
	300-500
	Machine Chart
	
	
	
	
	

	
	4
	-
	Feed
	
	Manual
	Feed Chart
	
	
	
	
	

	
	5
	-
	Cutting Oil
	
	Vorstab
	Visual
	
	
	
	
	


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 60
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  CNC Turning 2nd
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production

	CNC LATHE M/C
	1
	Appearance
	-
	-
	No Tool mark, dent, Damage, Etc.
	Visual
	100%
	Lot
	No record
	Operator
	

	
	2
	T. Length
	-
	-
	48.0±0.2
	Vernier Caliper
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	

	
	3
	Dia
	-
	-
	38.2-0..2
	Snap Gauge
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	4
	G.Dia
	-
	I
	33+0.2
	Snap gauge
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	5
	Dim
	-
	-
	7.0
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	6
	Dim
	-
	-
	5
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	7
	Dim
	-
	I
	4.5+0.2
	Width Gauge
	1Pc
	/10Pcs
	
	OPERATOR
	

	
	
	
	
	
	
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	8
	Dim
	-
	-
	9.0
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	9
	Thread Lenght
	-
	-
	22.5
	Profile Projector
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	

	
	10
	G.Dia
	-
	I
	33+0.2
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	11
	Dim
	-
	I
	4.5+0.2
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	12
	Thread
	-
	-
	M38x1-6g
	Thread Ring Gauge
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	13
	Chamfer
	-
	-
	1x30°
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	14
	Radius
	-
	-
	R0.5
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	15
	Dia
	-
	-
	38.0-0.2
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	16
	Radius
	-
	-
	R0.5
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	17
	Concentricity
	-
	-
	0.1 w.r.t.P
	V-Block with Dial (Before Threading)
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	18
	Concentricity
	-
	-
	0.1 w.r.t.P
	V-Block with Dial (Before Threading)
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	19
	Chamfer
	-
	-
	1x45°
	Profile Projector
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	20
	-
	Insert
	-
	TNMG 0.4
	Visual
	At The Time Of Setting
	At The Time Of Shift Start
	-
	-
	

	
	21
	
	Insert
	-
	3mm Grooving
	Visual
	
	
	
	
	

	
	22
	-
	Insert
	-
	ER1.5 Threading
	Visual
	
	
	
	
	

	
	23
	-
	RPM 
	-
	2000-2200
	Machine Chart
	
	
	
	
	

	
	24
	-
	Feed
	-
	0.12-0.15
	Machine Chart
	
	
	
	
	

	
	25
	-
	Cutting Oil
	-
	Vorstab
	Visual
	
	
	
	
	

	
	26
	-
	Coolant Concentration
	-
	4% To  6%
	Refracto Meter
	
	
	
	
	


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 70
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  FINISH DRILLING
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production
-

	Drill M/C
	1
	I.Dia
	-
	-
	8.55+0.1
	Vernier Caliper
	5Pcs
	/2Hrs
	HIPR

(Record to be maintain of min-max value of 1 part)
	Q.C. INSP.
	

	
	2
	Drill Depth
	-
	-
	25.0+0.5
	Vernier Caliper
	5Pcs
	/2Hrs
	
	Q.C. INSP.
	

	
	3
	-
	Drill
	
	8.5
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	4
	-
	R.P.M.
	
	500 ~ 600
	Machine Chart
	
	
	
	
	

	
	5
	-
	FEED
	
	Manual
	-
	
	
	
	
	

	
	6
	-
	Cutting Oil
	-
	Vorstab
	Visual
	
	
	
	
	

	
	7
	-
	Coolent Concentration
	-
	4% to 6%
	Refractometer
	
	
	
	
	


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 80
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  Taping (M10x1.5-6H)
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Machine, Device, Mg Books for Mfg.
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Stop the Process, Quarantine the defects if any 

&

If not ok , inform to supervisor, correct it , Re-verify five jobs & If OK  then start  production
-

	Taping M/C
	1
	Taping
	-
	I
	M10x1.5 – 6g
	Thread Plug Gauge
	1Pc
	/10Pcs
	-
	OPERATOR
	

	
	
	
	
	
	
	Thread Plug Gauge
	5Pcs
	/2Hrs
	HIPR
	Q.C. INSP.
	

	
	2
	Taping Depth
	- 
	I
	20 min
	TPG+ Vernier 
	5Pcs
	/2Hrs
	HIPR
	Q.C. INSP.
	

	
	3
	-
	    Tap       
	
	M10x1.5 – 6g
	Visual
	At the time of setting
	Start the Shift
	-
	-
	

	
	4
	-
	R.P.M.
	
	500 ~ 600
	Machine Chart
	
	
	
	
	

	
	5
	-
	FEED
	
	Manual
	-
	
	
	
	
	

	
	6
	-
	Cutting Oil
	-
	Vorstab
	Visual
	
	
	
	
	

	
	7
	-
	Coolent Concentration
	-
	4% to 6%
	Refractometer
	
	
	
	
	


Note: - HIPR – Hourly Inspection & Production Report I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 90
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  Plating
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	PLATING

(In-word Inspection)
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	If not ok , inform to Supplier and send to back

	
	1
	Surface Finish
	-
	-
	FeZn8-Y
(Zinc Plating +Yellow pass. Lacqering )
	Visual
	As per sampling Plan
	In-word insp. report
	Q.C Insp.
	

	
	2
	Plating Thick.
	-
	-
	8µ~ 12µ
	Supplier T.C
	1T.C
	/Lot
	
	
	

	
	3
	Appearance
	-
	-
	No Dents, Poor Plating, Rusty etc.
	Visual
	As per sampling Plan
	
	
	


Note: - HIPR – Hourly Inspection & Production Report,  I – Important Dimension, P-Past Problem.
	  X     Prototype
             X     Pre-launch
      (     Production

Control Plan Number

: CP06
	Key Contact/Phone : 1) Mr. Khandlwal U R

                                     2) Mr.Kurund M A

                                         9552556659
                                                                                        
	Date (Drg) : 13.03.21
	Date (Rev.): 

	Part Number/Latest Change Level:  F2DZ04603O/XH
	Core Team:      1) Mr. Pankaj Khadase                                                      

                           2) Mr. Prashant Kamble

                           3) Mr. Dyaneshwar Ingole

                           4) Mr  Mohan Jadhav           

                                                      

	Customer  Approval :-

	Part Name/Description    : FORK BOLT J1A
	
	

	Part Process Number
: 100
	Prepared by :- 
	Customer Quality Approval :-

	Process Name/ Operation Description:  Final Inspection
	
	

	Supplier/Plant

Sharp Engineers



A-31, MIDC, Waluj, Aurangabad.
	Supplier Code :-100106


	Approved by :-
	



	Final Inspection
	Characteristics
	Special Char. Class
	Methods
	Responsibility
	Reaction Plan

	
	No.
	Product
	Process
	
	Product/ Process Specification/ Tolerance
	Evaluation/ Measurement Technique
	Sample
	Control Method
	
	

	
	
	
	
	
	
	
	Size
	Freq.
	
	
	Rejection Hand-over to Final inspection in-charge, If observed major rejection inform to F.Supervisor

	
	1
	Thread
	-
	-
	M10x1.5-6H
	T.P.G.
	As per sampling Plan
	Inspection Checksheet


	Q.C Insp.
	

	
	2
	Taping Depth
	- 
	I
	20 min
	Matching Bolt
	100%
	/Lot
	
	
	

	
	3
	Appearance
	-
	-
	No Dents, Poor Plating, Rusty etc.
	Visual
	100%
	/Lot
	
	
	


	PDI (110)
	1
	Product Parameter
	--
	--
	All parameter should be as per standard
	As per Std.
	As per Sampling Plan
	-
	PDIR
	Q.C Insp.
	If observed NG re-check 100% and in-form to concerned person


	Packing &

Forwarding

(120)
	1
	Packing &

 Forwarding
	-
	-
	As per Packing Standard & Forwarding as per dispatch plan
	Visual 
	100%
	/Lot
	Verification at out-word & Invoicing
	Packer & Security guard
	Re-Packing and re-counting


Note: - HIPR – Hourly Inspection & Production Report,  I – Important Dimension, P-Past Problem.

























































