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O.P.L (One Point Lesson)
Basic Knowledge: Improvement Case: √ Trouble Shooting Case:

OPL Theme: To avoid mix up problem in front fork spring Lesson No: 154 Date: 17.10.2022

Before After

Impact : Earlier during model change Oil tank and spring holding bucket 
not check properly as a result spring of other model get mixed

Corrective Action: Oil tank and spring holding bucket to be 
check thoroughly whether it is emptied and no other spring is 
present inside it.

ACTION TAKEN FOR MODEL MIX UP


