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O.P.L (One Point Lesson)

Basic Knowledge:

Improvement Case: \/

Trouble Shooting Case:

OPL Theme: Hook Arrangement

Lesson No: 153

Date: 22.10.2022

Before

After

Impact :Hooks not arrange by its burning frequency
creating hooks mix up problem and its sorting gets more

time.

Corrective Action: hooks arrangement by its burning
frequency. F- fresh hooks, 1- 1st time burn, 2- 2" time burn,3-
3rd time burn, s- scrap hooks.




