
Sagar Springs Pvt Ltd

O.P.L (One Point Lesson)
Basic Knowledge: Improvement Case: √ Trouble Shooting Case:

OPL Theme: To understand OK / NOT OK spring for hook 
mark touch up. 

Lesson No: 152 Date: 19.10.2022

NOT OK OK

Impact : Shabby hook mark touch up on hanging portion 
should not be get moved to customer.

Corrective Action: OK spring picture as reference for hook 
mark touch up checking.


