Sagar Springs Pvt Ltd

O.P.L (One Point Lesson)

Basic Knowledge: Improvement Case: \ Trouble Shooting Case:
OPL Theme: To avoid model mix up Lesson No: 158 Date: 20.03.2023
BEFORE AFTER

Impact: No such proper method for keeping incomplete Corrective Action: * Incomplete box location defined for
box and its area defined different customer, OPL displayed for spring classification




