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O.P.L (One Point Lesson)
Basic Knowledge: Improvement Case: √ Trouble Shooting Case:

OPL Theme: To avoid mix up problem in mainspring Lesson No: 164 Date: 01.05.2023

Before After

Impact : Because of constraint of trolleys and pallet springs 
were some time use to put on shop floor which result into mix 
up with other model

Corrective Action: Fixed and Steady bins introduced on 
different stages for main spring storage according to part wise. 


