
Sagar Springs Pvt Ltd

O.P.L (One Point Lesson)
Basic Knowledge: Improvement Case: √ Trouble Shooting Case:

OPL Theme: To avoid passing of other model mainspring Lesson No: 163 Date: 27.04.2023

Before After

Impact : Probability was there of passing of other model 
spring at oiling stage / before packing

Corrective Action: Started visual checking of spring after oiling 
before packing for other model spring.
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