
Actual Target Before After Status

BEFORE AFTER

 Large qty.of lot 
during 

passivation 
process.

Reduce 
passvation  lot 
quentity during 

passivation 
process not 

Engaging   each 
other.

Prepared By : Approved By:  

Before no 
inspection 
for  plating .

1) 100% inspection 
before dispatch 
for plating issue.          
2) Training given 
to inspector.

Implement
ed ….

Inspection Side

Sustenance
CAUSE SIDE

1

 Plating miss  
OR White 
patches on 

surface.

CBS LINK 
C101

Plating 
shop

   Plating miss  OR White 
patches on surface.                            
Why:-1:- Passivation not 
Adiquated.                          Why:-
2:- Component Engaging in each 
other .                                                                   
Why:-3:- Large qty.of lot during 
passivation process.

647 0

Sr. What Which Where Why

How Much

ITEM CODE :-  B2SG00426 O ITEM NAME :-CBS LINK C101

AURANGABAD PRESSINGS
CORRECTIVE ACTION PLAN IN   6 W - 2H FORMAT

Month :- Jun 2023
CUSTOMER :- ENDURANCE TECH. LTD. PANTNAGER

Legends :            What    –  Defect  Phenomenon                                    Why -   Cause Side-Indicate Root cause.         Who –  Responsible Person

Which  –  Shop / Cell / M/c /Stage         Where - Process / Operation stage                          How Much  –  Defective Qty.                              When - Target date 
for action completion.


