
DATE:-

Productivity  Quality Cost  Delivery Motivation Safety 5's  System

BENEFIT/SAVING/IMPROVEMENT DESCRIPTION

BEFORE AFTER

ID checking
 on sampling basis 

as per lot.

 ID checking
 on sampling basis 

as per bin.

COST INVOLVED / DEMERIT

KAIZEN
IMPROVEMENT:- To eliminate Bend Part.

Team Leader & Members:- Pankaj Gehlot 18.07.2023


