
CUSTOMER: ENDURANCE TECHNOLOGIES 

LIMITED 

PART NAME: DUST SEAL 

PART NO: 520GA00202 

MATERIAL:ILP71 

HTA REF:HTA 7091 

COMPLAINT: METAL PART MISSING 

QUANTITY: 1 No 

HTA 7091 – Endurance  HTA Improvement Actions 

NG PART DETAILS & IMMEDIATE CONTAINMENT ACTION  

CONTAINMENT LOT DETAILS  

We have dispatched the cut off , below are the Lot 

details 

 

Part No: 520GA00202 

HTA REF: 7091 

Lot no: 84/22 

Invoice no: 223308608 

Invoice Date: 21.04.2022 

Quantity: 6400 No's 



Improvement–Trimming Process 

Process 

Trimming 

Concern Identified 

Product Found without metal 

insert  

Improvement 

Metal Checking sensor implemented 

in the trimming process to avoid 

outflow of without metal insert part. 

Before After 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Trimming Process earlier there is no metal 

checking sensor available 

1.Metal Checking sensor introduced in the trimming 

process. 

2.If without metal part is placed in the anvil. Trimming 

will not happen 

No Metal 

Sensor 

Metal Sensor Part 



Training Record 



One Point Lesson 



THANKS 


